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EXECUTIVE SUMMARY 
Workforce Planning Hamilton takes great pride in releasing our latest Labour Market Plan.  The LMP is 

the result of Workforce Planning Hamilton’s evidence-based planning process that documents 

Hamilton’s current labour market conditions and creates a plan that captures key labour market issues 

and priorities. The 2017 LMP will act as the foundation for a new multi-year plan that will require the full 

support from all labour market stakeholders in order to succeed. 

To complete this report and develop this labour market strategic plan we following a multi-step process 

that included: 

 Comprehensive research and data analysis 

 Interviews and consultations with key stakeholders including  57 employers and many, many 

service providers and other partners 

 A community planning session that reviewed our key findings and set new priorities through to 

2020 including a detailed action plan  

 

Trends in Hamilton’s Labour Market 

 

WPH gathers evidence from a range of sources to prepare the LMP.  Data sources include Statistics 

Canada, Vicinity Jobs, and our own Employer One survey.  Unfortunately the 2016 Census information 

was not yet available at the time of analysis but will be included in next year; LMP Update.   

 

Highlights from our research … 

 Hamilton saw a softening of the labour market in 2016. Unemployment rate increased. Only a 

total of 400 jobs were created and this was led entirely by part-time work. There was an 

increase 6,000 part-time jobs but a decline of 5,600 full-time jobs 

 Industry growth across industries was mixed.  Growing sectors over the last five years include 

Health care and social assistance and Construction.  Declining employment was recorded for 

Manufacturing and Finance, insurance, real estate and leasing 

 From an occupational perspective the group showing the most employment growth was 

Occupations in education, law and social, community and government services.  Declining was 

Sales and service occupations 

 Small businesses dominate the economy as 87% of businesses have less than 20 people, and 

95% of businesses have less than 50 people 

 Over 13,500 people access Employment Ontario employment services in 2016/17.accessing over 

five different programs. Increased usage of services was attributed to the Youth Job Connect 

program 

 

Employment Service Provider Consultations 

WPH utilized some of the many employment-related committees as focus groups to explore challenges 

and issues for jobseekers.  Key findings included: 

 Clients have multiple barriers to employment and require outside services that are difficult for 

them to access 

 Soft skills continue to be a significant issue for many jobseekers 

 Unrealistic expectations among Jobseeker  create retention issues 

 The precarious nature of employment including the increase in part-time and contract work is 

challenging for jobseekers. 
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Employer Consultations 

There were 57 employers contacted for a brief telephone consult in addition to a thorough review of our 

Employer One survey results.  The following were identified by employers as their most significant 

challenges: 

 Across many sectors and at a range of skill levels there is a shortage of qualified workers.  

Frequently mentioned were skilled trades occupations, nurses, software engineers, along with 

general labourers and truck drivers 

 Employers too were concerned about the soft skills of job applicants 

 Employers noted their concerns about the alignment of in-school training with industry skills 

requirements 

 Many small businesses struggle with HR management issues due to lack of staff 

 There is a generally a lack of awareness of the free services available to employer s through 

Employment Ontario programs 

 

Community Planning  

WPH hosted key stakeholders at a community planning session in September 2017.  Partners reviewed 

the evidence presented by WPH and selected priorities for action for the next three years.   

 

 IDENTIFY ONGOING AND GROWING  SHORTAGE OF SKILLED WORKERS 

Continue exploring employer needs to better understand where the opportunities are in our local labour 

market 

 

 PROMOTE SOFT SKILLS DEVELOPMENT 

Identified need to build fundamental soft skills for new labour market entrants and those with barriers 

to employment 

 

 ADDRESS CAREER EXPECTATIONS AMONG JOBSEEKERS 

Consider strategies to remediate high/unrealistic job expectations among jobseekers about career 

advancement/ workforce conditions 

 

 EXPLORE MENTAL HEALTH SERVICES IN THE COMMUNITY 

Provide information to employment services on mental health services so that they can assist jobseekers 

 

 ENCOURAGE AND PROMOTE BEST PRACTICES IN RECRUITMENT AND RETENTION TO SMES 

Share information and resources with SMEs to support better HR management 

 

WPH looks forward to working with our partners across the community to implement this action plan.  

Please contact us if you would like further details or are interested in supporting our work.  
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INTRODUCTION 

Overview of the Plan and its Objectives 
This year Workforce Planning Hamilton takes great pride in releasing the annual Labour Market Plan 

(LMP) on our 20th Anniversary. Over the last 20 years Hamilton’s economy has seen major changes and 

we have been at the forefront reporting on these trends and working with community partners to help 

create Hamilton’s highly skilled diversified workforce. Hamilton has historically relied on manufacturing 

and steel as a base for its economy, and while it is still vital, today we see many industries employing 

thousands of people from  Healthcare and social assistance; Professional, scientific, and technical 

services; Educational services to name a few. 

Many of Hamilton’s industries are growing and require multi-skilled individuals including manufacturing. 

But, in the 21st century there are many diverse industries connecting us to the global economy.  This 

evolution in our local economy makes it more important than ever to have accurate labour market 

information. As well, it is crucial that the stakeholders in the community work together to make sure 

that the skills of Hamilton’s workforce are properly aligned to meet the needs of its employers. This is 

what Workforce Planning Hamilton has done for 20 years and will continue to do into the future.  

The LMP is the result of Workforce Planning Hamilton’s evidence-based planning process that 

documents Hamilton’s current labour market conditions and creates a plan that captures key labour 

market issues and priorities. The 2017 LMP will act as the foundation for a new multi-year plan that will 

require the full support from all labour market stakeholders in order to succeed. This year we did 

extensive consultations from employers across various industries and multiple employment service 

providers. Through this process we created new labour market project priorities which focus on the 

most current local labour market challenges. 

Workforce Planning Hamilton would like to thank all those who helped to make this report possible. 

Without the input from employers and the employment and training community, this plan would not be 

possible. Thank you to everyone who contributed their knowledge to the labour market planning 

process. We look forward to working with everyone for the next 20 years. 
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Methodology: The Labour Market Planning Process 

As we have in previous years, WPH engaged all key stakeholders in the labour market planning process.  

This was especially critical this year as priorities were being revisited and revised to reflect the evolving 

conditions in Hamilton’s labour market.   

 The key stages of the planning process in 2017b are outlined here: 

 Step 1 Analysis of Hamilton’s current labour market and the economy including a full review of Labour 

Force Survey (LFS) data from Statistics Canada, Canadian Business Counts data, Employer One survey 

data gathered by WPH, Vacancy data gathered through Talent Neuron and Vicinity Jobs and other 

labour market intelligence gathered through our project work and local media.  

Step 2 Employer consultations with multiple employers from various industries allowed them to reflect 

on their labour market challenges. The industries consulted include: Manufacturing; Construction; 

Transportation and warehousing; Healthcare and social assistance; Finance, insurance, and real estate; 

Professional, scientific, and technical services; and Information, arts, culture and recreation.  This direct 

consultation combined with the results from the Employer One survey takes the pulse of the demand 

side of the labour market.  

Step 3 Review of labour supply of job-seeking clients including LFS data, Vicinity Supply Side data, and 

Employment Ontario and Ontario Works client information 

There were extensive consultations with employment service provider/community partner 

organizations including all the Employment Ontario agencies in Hamilton and included consultations 

with representatives from front line staff to managers.  From these we learned about the challenges 

jobseekers face.  This complements the data and tells the story of the supply side of the labour market 

equation. 

Step 4 Finally we hosted a  community consultation and shared our key findings with key labour market 

stakeholders. The issues and challenges gathered by WPH in the course of our research were presented 

as eleven ‘labour market headlines’.  Participants had the opportunity to prioritize these issues and 

develop actions that would support workforce development in these priority areas.   

The priorities identified in this plan are the foundation for our three to five year labour market action 

plan.   

Step 5 Release of the Labour Market Plan to the community  
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HAMILTON’S ECONOMY AT A GLANCE 

It has taken almost ten years for Hamilton’s economy to fully rebound from the major recession in 

2008/09.  Post 2008/09 Hamilton has seen steady growth in employment with the unemployment rate 

continuing to fall. Over the last two years there has been some turbulence in the economy. Global 

influences including oil prices had a negative impact on our local economy and 2015 the impact was  in 

employment in Hamilton. In particular industries such as manufacturing were affected more than 

others. Since August 2016, Hamilton’s economy has rebounded and has once again shown steady 

employment gains in 10 out of the last 12 months. The unemployment rate has also fallen to its lowest 

level and continues to chart below the provincial level. The industries whose employment declined have 

all recovered to previous levels. Our diversified economy acts as a buffer.   

Projects underway in Hamilton show the improvements continuing as the city has recorded more than 

$1 billion worth of building permits in the past year. This is the sixth time in seven years.1 That 

represents 8,741 building projects across all building sectors. The urban renewal continues apace in 

downtown Hamilton. Light Rail Transit has the potential to be a job creator in 2019.  

Hamilton is recognized  as a top place to invest. The Real Estate Investment Network of Canada (REIN) 

noted that Hamilton remains the top location across the province for investment for the second 

consecutive year. 2 

Hamilton also continues to be attractive as a place to call home. Through net migration Hamilton gained 

over 17,000 new residents from 2010 to 2015. The largest increase has been among prime working age, 

25-44 year old, at over 8,500. At the same time 18 to 24 year old cohort has also seen net increase every 

year from 2010 to 2015. According to a recent report released by the Social Planning and Research 

Council millennial’s (currently aged 16 to 35) now make up a larger part of the community than Baby 

Boomers (currently aged 52 to 70).3 

Overall, Hamilton is well positioned from an economic perspective. Ongoing challenges do remain in the 

labour market but looking ahead to the next 20 years this is a city that has lots of potential to grow and 

become a strong globally connected city. 

  

                                                           
1
 Hamilton construction top $1B with highest number of building projects ever. CBC Hamilton. December 8, 2016 

accessed: http://www.cbc.ca/news/canada/hamilton/hamilton-construction-tops-1b-with-highest-number-of-
building-projects-ever-1.3888163  
2
 Hamilton reigns as top place to invest. Invest in Hamilton. No date. accessed: 

http://www.investinhamilton.ca/hamilton-reigns-as-top-place-to-invest/  
3
 Demographic Shifts: Rise of the Millennial generation. Social Planning & Research Council Hamilton. September 

2016. accessed:  http://www.sprc.hamilton.on.ca/wp-content/uploads/2016/09/Demographic-Shifts-Rise-of-the-
Millennial-generation.pdf  
 

http://www.cbc.ca/news/canada/hamilton/hamilton-construction-tops-1b-with-highest-number-of-building-projects-ever-1.3888163
http://www.cbc.ca/news/canada/hamilton/hamilton-construction-tops-1b-with-highest-number-of-building-projects-ever-1.3888163
http://www.investinhamilton.ca/hamilton-reigns-as-top-place-to-invest/
http://www.sprc.hamilton.on.ca/wp-content/uploads/2016/09/Demographic-Shifts-Rise-of-the-Millennial-generation.pdf
http://www.sprc.hamilton.on.ca/wp-content/uploads/2016/09/Demographic-Shifts-Rise-of-the-Millennial-generation.pdf
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TRENDS IN HAMILTON’S LABOUR MARKET CONDITIONS  

WPH relies on range of information to form its understanding of the local labour market.  Statistical 

information gather from the Statistics Canada’s Labour Force Survey helps us keep our finger on the 

pulse of our labour market between census years.  

The following charts present the latest trends in the data.  

Labour Force Characteristics 

Figure 1. Employment Levels, Unemployment Levels, and the Unemployment Rates, Hamilton CMA, 

Annual Average, 2011-2016 (Labour Force Survey)  

 

 The unemployment rate in 2016 shows and increase reflecting greater turbulence in our local 

economy 

 There was only a slight increase in employment, 400 people, but a larger increase in the number 

of unemployed, 2,900 people 

 Hamilton’s experience did not mirror the province as a whole.  Ontario’s unemployment rate 

declined while Hamilton’s rose. 
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Figure 2. Total Employment, Hamilton CMA, Ontario, 2016 (Labour Force Survey) 

 
 Looking at 2016 more closely, we see that the number of people employed show a slow increase 

in the first quarter and then a decline of 8,400 people between April and July.  

 This downward trend actually started in August of 2015, where it declined from 393,300 jobs to 

379,500 in July of 2016 (a loss of 13,800 people) 

 Since July 2016 the labour market has steadily improved and employment growth was strong in 

the last five months of 2016.  

 

Manufacturing increased employment from 39,900 in July of 2016 to 50,300 as of July 2017 

 

Ontario is projected to have the fastest growing economy in Canada for 2017 at 2.3% 

 
4 

  

                                                           
4
 Local Labour Market Check-up: Is Part-time Work Increasing in Hamilton, Workforce Planning Hamilton. March 

2017 
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Hamilton saw a softening of the labour market in 2016. Only a total of 400 

jobs were created and this was led entirely by part-time work. There was 

an increase 6,000 part-time jobs but a decline of 5,600 full-time jobs. 
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Figure 3. Participation Rates, Employment Rates, and Unemployment Rates, Hamilton CMA, 2015 

(Labour Force Survey) 

 

 A declining labour force participation and employment is an identified trend over the past 

decade both in Hamilton and other jurisdictions. In the last six years the participation rate 

declined 2.3% and the employment rate declined by 2.1% 

 It is primarily demographics that accounts for this decline. An aging workforce sees many people 

retiring and leaving the labour force 

 More recently the trends have been reversing.  In 2017 the unemployment has returned to its 

2015 levels  and the employment and labour force participation rates have also increased  

The increase in the unemployment hit women harder. In 2016 there was an increase of 2,900 

unemployed people. Females accounted for 83% of this increase (2,400 people) 
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Top Industries by Employment 

Table 1. Industries by Employment, Hamilton CMA (Labour Force Survey)  

North American Industry Classification System (NAICS) 2016 2011-2016 2015-2016 

Total employed, all industries 385.8 3% 0.1% 

Wholesale and retail trade [41 44-45]  61.2 -8% 1.8% 

Health care and social assistance [62]  53.3 14% 5.6% 

Manufacturing [31-33]  44.3 -10% -12.9% 

Educational services [61]  33.4 35% -9.0% 

Construction [23]  29.4 12% 7.5% 

Professional, scientific and technical services [54]  25.9 14% -10.0% 

Finance, insurance, real estate, rental and leasing [52-53]  24.9 -2% -23.7% 

Accommodation and food services [72]  21.4 -10% 6.5% 

Business, building and other support services [55-56] 20.2 18% 2.5% 

Information, culture and recreation [51 71]  18.5 41% 29.7% 

Transportation and warehousing [48-49]  16.4 -18% 14.0% 

Other services (except public administration) [81]  16 -3% 1.9% 

Public administration [91]  14.8 -3% 8.8% 

Agriculture [111-112 1100 1151-1152] 4 -5% 30.0% 

Utilities [22]  1.5 -46% -73.3% 

 

 Industries that have seen positive growth over the last 5 years and year-over-year: 

o Health care and social assistance 

o Construction 

o Business, building and other support services 

o Information, culture and recreation 

 Industries that have seen decline over the last 5 years and year over year: 

o Manufacturing 

o Finance, insurance, real estate, rental and leasing 

o Utilities 

 The industries that have seen the strongest growth over the last 5 years is Information, culture 

and recreation (41%), followed by Educational services (35%). The latter industry however had a 

sharp decline (-9%) year over year 

 Other industries to take note of: 

o Wholesale and retail trade, this one of the largest industries in Hamilton and over the 

last 5 years it has been declining. Many of the lower skilled jobs in retail are 

disappearing  

o Professional, scientific and technical services, this is a highly skilled industry. Over the 

last 5 years this industry is seeing strong growth 
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Top Occupational Groups 

Table 2. Occupations by Employment, Hamilton CMA (Labour Force Survey)  

National Occupational Classification  
(NOC – 1 Digit) 2016 

2011-2016 
Change 

2011-2016 
% Change 2015-2016 

Total employed, all occupations 385.8 10.7 3% 0.1% 

Occupations in education, law and social, 
community and government services [4]  49.1 13.3 37% 4.5% 

Health occupations [3]  32.9 5.5 20% 7.5% 

Occupations in art, culture, recreation and 
sport [5] 13.6 4.5 49% 13.3% 

Natural resources, agriculture and related 
production occupations [8] 8.6 3.3 62% 59.3% 

Natural and applied sciences and related 
occupations [2]  24.2 3 14% 4.8% 

Trades, transport and equipment 
operators and related occupations [7]  55.1 0.7 1% 18.0% 

Occupations in manufacturing and utilities 
[9]  19.4 -1.1 -5% -29.7% 

Management occupations [0]  33.1 -5.4 -14% 2.5% 

Business, finance and administration 
occupations [1] 57.3 -6.3 -10% -13.2% 

Sales and service occupations [6] 92.4 -6.9 -7% -2.4% 

 

 Over the last five years the occupational group that saw the largest growth in terms of total 

employment  are Occupations in education, law and social, community and government services 

(13,300 people) 

 Many of these jobs work in Educational services and Professional, scientific and 

technical services 

 The occupational group that saw the largest decline in terms of total people is Sales and service 

occupations (-6,900 people) 

 Many of these jobs work in the Wholesale and retail trade industry and aligns the 

industry trend 
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Table 3. Top Occupations by Employment (2-digit NOC), Hamilton CMA (Labour Force Survey)  

2-Digit NOC 
2011-2016 

Change 
2011-2016 
% Change 

2015-2016 
% Change 

Professional occupations in education services 
[40]  7.7 57% 0% 

Professional occupations in natural and applied 
sciences [21]  3.2 30% 18% 

Professional occupations in art and culture [51]  3.2 133% 33% 

Professional occupations in nursing [30]  3.1 53% 19% 

Service supervisors and specialized service 
occupations [63]  2.9 27% 8% 

 Professional occupational groups in art and culture grew by the largest rate over the last 5 years, 

133%. The occupation employs 3,200 in Hamilton 

 This aligns with the growth in the sector, Information, culture and recreation industry  

 Professional occupational groups in education services grew 57% over 5 years but saw 

no growth year over year (2015 - 2016).  This trend aligns with trends in the Education 

services industry 

Table 4. Top Declining Occupations by Employment (2-digit NOC), Hamilton CMA (Labour Force Survey)  

2-Digit NOC 
2011-2016 

Change 
2011-2016 
% Change 

2015-2016 
% Change 

Service support and other service 
occupations, n.e.c. [67]  -5.4 -24% -11% 

Specialized middle management occupations 
[01-05]  -3.5 -26% -27% 

Office support occupations [14]  -3.1 -19% -21% 

Distribution, tracking and scheduling co-
ordination occupations [15]  -3 -34% -26% 

Service representatives and other customer 
and personal services occupations [65]  -2.9 -15% 5% 

 

 Two of the occupational groups showing the greatest decline over the last five years are related 

to the Retail trade sector: Service support and other service occupations (-5,400), and Service 

representatives and other customer and personal services occupations (-2,900) 

 The occupational group, Distribution, tracking and scheduling co-ordination occupations, 

declined by 34% (-3,000 people) and this is also related to the Wholesale and retail trade 

industry  
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Business Counts Data 

Table 5. Hamilton Businesses With/Without Employees, June 2017 (Canadian Businesses Counts) 

  Total Businesses Without employees Total, with employees 

Ontario 1,517,318 1,058,931 458,387 

Ontario Share 100% 70% 30% 

Hamilton 46,245 31,570 14,675 

Hamilton Share 100% 68% 32% 

Goods Producing Sector 6,795 4,118 2,677 

Share 100.00% 61% 39% 

Service Producing Sector 34,018 22,992 11,026 

Share 100.00% 68% 32% 

 

 Just over two thirds of businesses in Hamilton are businesses without employees. This is an 

indicator for the growth in entrepreneurship and self -employment 

 83% of businesses in Hamilton are in the service producing sector. This is similar for Ontario 

Table 6. Hamilton Businesses by Employers Size Range, June 2017 (Canadian Business Counts) 

  Total Share Ontario Share 

Total Businesses 14,675 100.0% 100.0% 

1 to 4 8,010 54.6% 57.7% 

5 to 9 2,863 19.5% 17.9% 

10 to 19 1,891 12.9% 11.7% 

20-49 1231 8.4% 7.9% 

50-99 379 2.6% 2.8% 

100-199 172 1.2% 1.3% 

200-499 92 0.6% 0.7% 

500 + 37 0.3% 0.3% 

 

Small businesses dominate the economy as 87% of businesses have less than 20 people, and 95% of 

businesses have less than 50 people 
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Table 7. Hamilton’s Top Industries by Number of Businesses with Employees, June 2017 (Canadian 

Businesses Counts Data) 

Detailed Industry 
Total 

Businesses 
Share of All 
Industries 

541 - Professional, scientific and technical services 1,429 10.43% 

621 - Ambulatory health care services 1,312 9.57% 

238 - Specialty trade contractors 1,270 9.27% 

722 - Food services and drinking places 989 7.22% 

484 - Truck transportation 619 4.52% 

561 - Administrative and support services 617 4.50% 

236 - Construction of buildings 490 3.58% 

813 - Religious, grant-making, civic, and professional and similar 
organizations 467 3.41% 

531 - Real estate 462 3.37% 

811 - Repair and maintenance 460 3.36% 

 

 NAICS 541, Professional, scientific and technical services has the greatest number of businesses 

with a count of 1,429 

 These ten sectors account for over half (59.2%) of all businesses with employees in Hamilton  

 

Table 8. Hamilton’s Top Industries by Number of Businesses without Employees, June 2017 (Canadian 

Business Counts Data) 

Detailed Industry 
Total 

Businesses 
Share of All 
Industries 

531 - Real estate 6,986 25.8% 

541 - Professional, scientific and technical services 3,237 11.9% 

238 - Specialty trade contractors 1,877 6.9% 

621 - Ambulatory health care services 1,663 6.1% 

523 - Securities, commodity contracts, and other financial 
investment and related activities 1,430 5.3% 

561 - Administrative and support services 1,241 4.6% 

484 - Truck transportation 1,001 3.7% 

236 - Construction of buildings 980 3.6% 

813 - Religious, grant-making, civic, and professional and similar 
organizations 784 2.9% 

812 - Personal and laundry services 624 2.3% 

 

 NAICS 631, Real estate has the most businesses without employees with 6,986 businesses. This 

accounts for 25.8% of businesses without employees 

 NAICS 541, Professional, scientific and technical services is ranked second among businesses 

without employees at 3,237 businesses. This industry also has the most businesses with 

employees (Table 7), and is one of the fastest growing industries in Hamilton (Table 1) 
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Vacancy Data 

While vacancy data is not comprehensive (it is estimated that only 25% of jobs are actually advertised), 

it provides a sense of the high demand jobs in our community. 

Figure 4. Number of Job Postings and Job Seekers by Month, Hamilton, 2015-2016 (Vicinity Data) 

 

 Most of the months in 2016 had lower postings than in 2015. This aligns with the 2016 

data that showed an increase in the unemployment rate (Figure 3) 

 Job postings data showed improvement later in 2016. The number of postings increased 

every month from April to September, reaching the highest point in two years. Also, 

there is typically a decline in the last quarter of the year but in 2016 there were more 

posting than in 2015  

 This strong finish in terms of job postings in 2016 matches the growth in 

employment gains in the second half of 2016 

The number of job seekers is higher than the number of job postings every month 
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Figure 5. Job Postings by Skill Level, Hamilton, 2014-2016 (Vicinity Data) 

 

 Over the last three years there has been an increase in skill level C and D postings and a 

decrease in skill level B postings.  

 Skill level B also had the most job postings for the last two years but in 2016 it 

was replaced by skill level C 

 Skill level A is consistently averages about 5000 job postings every year 

There are a growing number of entry level positions available. 
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Table 9. Job Postings by 1-digit NOC, Hamilton, 2014-2016 (Vicinity Data) 

  2016 
2014-2016 Total 
Postings Change 

2014-2016 
% Change 

6 - Sales and service occupations 5576 1669 43% 

3 - Health occupations 3159 462 17% 

1 - Business, finance and administration occupations 2426 373 18% 

9 - Occupations in manufacturing and utilities 852 252 42% 

4 - Occupations in education, law and social, community and 
government services 1508 233 18% 

8 - Natural resources, agriculture and related production 
occupations 146 -63 -30% 

2 - Natural and applied sciences and related occupations 923 -158 -15% 

5 - Occupations in art, culture, recreation and sport 247 -158 -39% 

0 - Management occupations 1538 -172 -10% 

7 - Trades, transport and equipment operators and related 
occupations 2435 -865 -26% 

 Despite the decline in jobs, over the last three years, job postings for occupations in 

Sales and service occupations grew the most by 1,669 postings (43%). It is important to 

remember that Sales and service occupations have a high turn-over rate 

 The second highest growth occupational group, Health occupations, grew by only one 

quarter of that amount, 462 postings (17%) 

 Trades, transport and equipment operators and related occupations declined the most in terms 

of job postings by 865 job postings (-26%).  

 Management occupations, which are high skilled occupations, also declined second by 172 

postings (-10%)  

Table 10. Top 10 Occupations by Job Postings, Hamilton, 2016 (Vicinity Data) 

Occupation Job Postings 

3012 - Registered nurses and registered psychiatric nurses 1,557 

6623 - Other sales related occupations 1093 

6421 - Retail salespersons 924 

6552 - Other customer and information services representatives 867 

6411 - Sales and account representatives - wholesale trade (non-
technical) 620 

0621 - Retail and wholesale trade managers 548 

3233 - Licensed practical nurses 477 

1411 - General office support workers 441 

9619 - Other labourers in processing, manufacturing and utilities 339 

4412 - Home support workers, housekeepers and related occupations 318 

 Registered nurses and registered psychiatric nurses had the most job postings in 2016. This was 

also the case in 2015 

 Two new occupations joining the top ten are in from the health care sector: Licensed practical 

nurses and Home support workers, housekeepers and related occupations.  

 The other new occupation in the top ten is Other labourers in processing, manufacturing and 

utilities 
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Many of the job postings in the top 10 are from the health care industry. 

Migration Characteristics 

Migration data provides information on the ebb and flow of people to our community.  It is a good news 

story for Hamilton since our workforce continues to grow with an in-flow of prime working age people.   

Hamilton’s population in 2016 Census is recorded at close to 537,000 people.  Over the next 5 years 

(2016 to 2021) it is estimated that the population will grow by 5.3%. 

The following table reflects the movement of people into and out of Hamilton within the province, 

outside the province, and international migration.  

Table 11. Migration Characteristics by Age Groups, 2010 to 2015, Hamilton (Tax Filer) 

Age Group 
In-

migrants 
Out-

migrants 
Net-

migrants 

0-17 20,284 15,728 4,556 

18-24 13,516 10,806 2,710 

25-44 42,007 33,428 8,579 

45-64 16,960 15,151 1,809 

65+ 6,876 6,846 -30 

Total 99,643 81,959 17,684 

 The net migration of people coming into Hamilton is 17,684. The largest increase has 

been among 25-44 year old at 8,579, prime working age 

 18 to 24 year olds have seen net migration increase every year from 2010 to 2015, with 

the last year 2014/2015 being the largest (733)  

 Age Groups 45-64 and 65+ have had flat or declining net migration figures. In fact, the 

age group 65+ saw more people leave than stay in 2015 
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TRENDS IN HAMILTON’S LABOUR SUPPLY 

The following information showcases the labour supply of Hamilton’s job market. Supply side data is 

difficult to gather but is equally important in terms of understanding the labour market. In our next 

labour market plan we will provide a full analysis of the supply side pending the release of the 2016 

census information from Statistics Canada. In the absence of updated census information the following 

data are used to shed light on the supply of job seekers: Job Seeker data from Vicinity jobs, Employment 

Ontario Client Data, Ontario Works Client Data, and the employment service provider consultations. 

Job Seeker Data 

The following table illustrates in a limited way the alignment between skills available and the skills in 

demand.   

Figure 6. Job Seekers and Job Postings by 1-digit Occupations, Hamilton, April to December 2016 

(Vicinity Data5)  

1 - Digit NOC Occupation 
Job 

Seekers 
Job 

Postings Difference 

6 - Sales and service occupations 5488 4500 988 

7 - Trades, transport and equipment operators and related 
occupations  2613 1913 700 

1 - Business, finance and administration occupations  2225 1823 402 

0 - Management occupations  1813 1182 631 

4 - Occupations in education, law and social, community and 
government services  1394 1147 247 

2 - Natural and applied sciences and related occupations  772 701 71 

3 - Health occupations  642 2403 -1761 

5 - Occupations in art, culture, recreation and sport  582 195 387 

9 - Occupations in manufacturing and utilities  413 720 -307 

8 - Natural resources, agriculture and related production 
occupations  76 105 -29 

 

 Sales and service occupations have the most job seekers at 5,488.  

 The occupation with the largest difference between job seekers and job postings is Sales 

and service occupations, with 988 more job seekers than postings.  

 At the other end of the spectrum, Health occupations 1,761 job postings than seekers. 

There is greater demand for healthcare workers than there are skills in the community. 

While the list below represents only small subset of the jobseekers seeking employment it 

does suggests the high turnover experienced by low skilled workers. 

Figure 7. Top 10 Occupations among Job Seekers, Hamilton, April to December 2016 (Vicinity 

Data)  
                                                           
5
 Vicinity Jobs data represents a subset of the unemployed worker who is searching for employment.  As well, the 

job postings themselves only represent a small number of the job openings available at any moment.  
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1 - Digit NOC Occupation Job Seekers 

6611 - Cashiers 893 

6552 - Other customer and information services representatives 717 

6421 - Retail salespersons 566 

0000 - Management (unidentified sub-category) 563 

4412 - Home support workers, housekeepers and related 
occupations 505 

6623 - Other sales related occupations 463 

6322 - Cooks 453 

7452 - Material handlers 440 

0621 - Retail and wholesale trade managers 372 

7612 - Other trades helpers and labourers 369 

 

 The occupation with the most job seekers is Cashiers, with 893 job seekers 

 Many of these top 10 occupations are low skilled occupations 

 

Figure 8. Job Seekers by Education Level, Hamilton, April to December 2016 (Vicinity Data) 

 

 The largest number of job seekers has Some Post-Secondary Courses (33%) and College 

Diploma or Certification (32%) 

 Undergraduate degrees and above account for only 18% of job seekers 

Employment Service Provider Data 

At any time WPH estimates that there are over 20,000 unemployed workers in our region (based on 

Labour Force Survey data) and many of them seek employment supports through the free employment 

services offered in the community.  This data gives us our best insight into the unemployed and 

people looking to upgrade their skills. The following section reviews aggregate data from seven 

3293, 17% 

6275, 33% 6125, 32% 

2609, 14% 

626, 3% 116, 1% 

High School

Some Post-Secondary Courses
(Level Unknown)

College Diploma or Certification

Undergraduate Degree
(Bachelors)

Graduate Degree - Masters

Post-Graduate Degree -
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Employment Ontario service providers funded through the Ministry of Advanced Education & Skills 

Development (MAESD). We also delve into the clients served through Ontario Works employment 

services to understand the particular needs of these jobseekers.   

Employment Ontario Service Provider Data 

The following data provided by the MAESD is aggregated client data from Employment Ontario 

Service Providers in Hamilton for the period April 2016 to March 2017. Along with the data 

there is Employment Service Provider we have gathered insights and reflections on the barriers 

and challenges their clients face from a service provider perspective.  

This year additional information was provided beyond the traditional user statistics regarding 

other programs under the Employment Ontario umbrella including Employment Assistance 

Services; Youth Job Connection; and Canada Ontario Job Grant Employers and Participants. 

Trend analysis cannot be done as this is the first year the data was provided. 

Overview 

Figure __. Number of Clients across Employment Ontario Programs, 2016/2017 (Employment 

Ontario Data) 

PROGRAM GROUPING FIELD 
2016/
2017 

2015/
2016 

2014/
2015 

APPRENTICESHIP 

Number of Clients Number of Active Apprentices 3,435 3,928 4,122 

Number of Clients Number of New Registrations 1,011 1,181 1,290 

Number of Clients Number of CofAs Issued 396 413 410 

EMPLOYMENT SERVICE 
Number of Clients 

Number of Assisted Service 
Clients 5,508 5,014 6,054 

Number of Clients 
Number of Unassisted R&I 
Clients 13,518 7,802 11,979 

LITERACY AND BASIC SKILLS 
Number of Clients 

Number of In-Person Learners 
(New + Carry-Over) 957 999 1,070 

Number of Clients 
Number of In-Person Learners 
(New) 525 530 600 

SECOND CAREER Number of Clients Number of Clients 272 250 284 

YOUTH JOB CONNECTION Number of Clients Number of Clients 614     

CANADA ONTARIO JOB 
GRANT - PARTICIPANT 

Number of Clients 
Number of Clients 798     

CANADA ONTARIO JOB 
GRANT - EMPLOYER 

Number of Clients 
Number of Employers 135     

ONTARIO EMPLOYMENT 
ASSISTANCE SERVICE 

Number of Clients 
Number of Clients 605     

 

 The number of clients using Employment Service (ES) providers increased slightly from 

previous year by 494 clients. This is still below what it was two years ago. This increase in ES 

clients looking for jobs aligns with the increase in the unemployment rate in 2016  
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 Regional trends show that the number of clients at ES providers actually slightly decreased 

from last year (-0.3%).  

 The number of unassisted clients using self-serve employment services increased 

significantly from last year by 73% 

 The number of new clients at Literacy and Basic Skills (LBS) has slightly declined from last 

year. This trend is similar to regional trends 

Employment Service Providers Comments 

 Marketing the Youth Job Connect Program’s (YJC) has increased traffic in our centre. Also there 

was an increase in YJC due ES clients now have access to the YJC program 

 Certain service providers saw an increase because of the number of newcomers to the area 

 Increase in the number of students using unassisted help due to promotion of our youth 

programs 

 A few agencies reported hiring more staff to assist with increases traffic 

 When asked about referring clients to LBS service providers said that a lot of clients need to find 

work right away and there is not enough funding for clients to fill the loss in income – the 

Futures program was mentioned as something that previously was successful and is needed 

again 

Client profile 

 The age profile of clients for all the programs is similar to the previous years. With ES 

providers there are some slight differences.  The slight increase in ES clients may be 

attributed to an increase core-aged workers, 25-44, as it increase by 357 people (15%) 

 This year the number of clients being referred from Ontario Works increased 

significantly by 400 people (47%).   

 

Employment Service Providers Comments 

 Over the past two years Ontario Works staff has been involved in significant changes to their 

data management system.  With the completion of that project more clients were being 

referred to Employment Ontario employment services 

 

Occupations 

Examining the occupations that ES clients are leaving and comparing that to the occupation of 

re-employment is revealing. Of the 5,508 assisted clients, we have lay off occupations for 63% 

of these clients. The skill level of these occupations is skewed heavily towards skill level C and 

D. 32% of clients coming in to ES providers were from skill level D occupations, but when 

looking at all occupations in Hamilton skill level D only makes up 13% of all occupations. 

Skill Level 

Layoff Occupations for ES 
Clients 

All Occupations in 
Hamilton 

Number of People Share Share 

A 275 8% 30% 
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B 852 25% 30% 

C 1230 35% 27% 

D 1115 32% 13% 

Source: Employment Ontario Data; 2011 National Household Survey 

This suggests that these jobseekers will potentially have greater difficulty finding jobs given 

their low skill levels and the availability of jobs at that skill level. 

Looking at the occupations that clients find jobs in we see the lower skill bias continue, as the 

occupations were skewed to the skill level C and D, 41% and 37% respectively. Also, the top five 

of the employed occupations are all in the top six lay off occupations. This means many clients 

may be going into the same job that they were laid off in, and these jobs are on the downward 

trend in the economy.  

Figure __. Top 6 Declining Occupation in Hamilton, Employed and Layoff Occupations for 

Employment Service Clients, 2016/2017 (Employment Ontario Data) 

Labour Force Survey Employed Occupations Layoff Occupation 

Occupations Change Occupations 
# of 

People Occupations 
# of 

People 
67: Service support and other 
service occupations, n.e.c.

6
 -5,400 

96:  Labourers in Processing, 
Manufacturing and Utilities 121 

96:  Labourers in Processing, 
Manufacturing and Utilities 337 

01 – 05: Specialized middle 
management occupations -3,500 

65:  Service representatives and 
other customer and personal 
services occupations 75 

67:  Service support and 
other service occupations, 
n.e.c. 314 

14: Office support occupations -3,100 66:  Sales support occupations 66 

65:  Service representatives 
and other customer and 
personal services 
occupations 297 

15: Distribution, tracking and 
scheduling co-ordination 
occupations -3,000 14:  Office support occupations 65 

14:  Office support 
occupations 241 

65: Service representatives and 
other customer and personal 
services occupations  -2,900 

67:  Service support and other 
service occupations, n.e.c. 63 

76:  Trades helpers, 
construction labourers and 
related occupations 226 

96: Labourers in processing, 
manufacturing and utilities  -2,000 

64:  Sales representatives and 
salespersons – wholesale and 
retail trade 54 

66:  Sales support 
occupations 206 

Source: Employment Ontario Data 

Note: There was 760 occupational data available for employed occupations. This represents 21% of 

clients finding employment as 3,760 had employment as an outcome at exit. While this is a small number 

it is a larger share than last year and still gives us good information about occupations 

Employment Service Providers Comments 

 Concern about the high turnover among jobseekers using services has been expressed  by 

service providers every year  

                                                           
6
 n.e.c. is an abbreviation for not elsewhere classified 
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 Service providers suggest that clients have multiple barriers (like the need for improved soft 

skills) to employment can only find in low paid precarious work 

 Clients are inclined to reject opportunities for retraining preferring to have employment to have 

a source of immediate income 

 

Skills Training Programs 

Second Career data was accessed by 143 people which is about half of the clients that entered 

the program. There was a total of seven occupations they went into with four being from skill 

level C and three being from skill level B (Welders and Related Machine Operators; Medical 

Administrative Assistants; Social and Community Service Workers). Data on outcomes was not 

available 

The Canada Ontario Job Grant (COJG) saw 135 employers receive funding and 798 clients that 

received training. Compared to other workforce planning board areas, Hamilton’s uptake of 

COJG was relatively small as it ranked sixth out of ninth in terms of the number of employers 

and participants. 

Employment Service Providers Comments 

 Most agencies seem to have a positive view of the Second Career as a program that assists 

clients in reskilling. Some service providers felt that Second Career needs to be more accessible 

to clients, and it is not financial feasible for some clients.  Exit outcomes are not well recorded 

and it is difficult to assess the impact of this programs on the jobseeker 

 COJG is a program well used by the employer community.  Service providers suggest 

that new guidelines for COJG have slowed down the number of employer applicants  

 

Apprenticeship 

Apprenticeships continue to fall in all three categories Active Apprenticeships, New 

Registrations, and Certificate of Apprenticeships Issued. These match regional trends except for 

the number Certificates of Apprenticeship increased by almost two-thirds or 2,138 clients. 

Skilled trades continue to be in demand in Hamilton so the drop in people taking 

apprenticeships means the skill shortage could continue. 

Employment Service Providers Comments 

 There is interest among clients in pursuing a trade, however there is a lot of misconceptions 

about the trade and service providers do not have material to give to clients to help them 

understand the trade 

 Some common problems include: lack of transportation, no driver’s license, not understanding 

the demand of ca certain trade, physical aspect of the job, difficulty finding a sponsor 

 From the employer side, service providers felt that employers are only looking for licensed 

journey persons instead of having to train 
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The following is the list of top 10 trades new registrants went into in Hamilton. All 10 are the same as 

last year including the top two. There were changes in order for the rest with Hairstylist and Truck and 

Coach Technician moving up.  

Figure __. Top 10 New Registrations in Trades in Hamilton, Apprenticeship, 2016/2017 

(Employment Ontario Data) 

New Registrations - Trade Number of People 

310S:  Automotive Service Technician 136 

309A:  Electrician - Construction and Maintenance 123 

332A:  Hairstylist 101 

433A:  Industrial Mechanic Millwright 89 

310T:  Truck and Coach Technician 67 

620C:  Child Development Practitioner 66 

442A:  Industrial Electrician 50 

306A:  Plumber 43 

403A:  General Carpenter 39 

 

Employment Service Providers Comments 

 Service Providers gave suggestions for increasing the number of people and their clients going 

into the trades: 

o More pre apprenticeship programs in the demand areas would assist both employers 

and clients to fill in-demand skilled trades 

o Help streamline the process, and help them find a sponsor  
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Ontario Works Client Data 

Ontario Works (OW) client data provides a snapshot of another subset of jobseekers that access 

employment services.  It is sometimes difficult to disentangle the overlap between OW data 

and the EO data since there is much cross-referral to by OW to EO services. This year Workforce 

Planning Hamilton received client data from the City of Hamilton Ontario Works. This was the 

first time that this data was available in the last three years due to changes in their data 

management process.  

 

Over the last three years the number of Ontario Works (OW) clients has fluctuated between 

12,000 to 13,000 clients. In November of 2014, it reached its lowest point at 11,402. Since then 

it has increased with the highest point reached in March 2017 at 12,996.  

Details of the caseloads show that: 

 33.8% of OW clients are aged 18 to 29, and 36.9% are 30 to 44 years of age. Over two-

thirds are of prime working age 

 The October 2016 OW caseload was comprised primarily of single males (39.8%), single 

females (22.3%) and female sole support cases (26.1%) 

 Approximately 56.2% of primary clients have at least a grade 12 education, and 31.3% 

have a high school education.  
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 Over half of all clients have been on assistance for 18 months or longer. 
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Consultations with Service Providers Summary 

This year’s extensive consultations also included discussions with Employment Service 

Providers. Working with existing committees we met with front line workers and managers 

from across the employment services system in Hamilton with an estimated close to 75 

participants (see Appendix 1). Focus groups asked a common set of questions about the 

challenges faced by clients; their engagement with our previous labour market priorities; what 

challenges they had in meeting employer demand; what concerns they had about the service 

system.  Across all focus groups a series of common themes emerged.   

Clients Face Multiple Barriers 

Many clients that come in to employment services have multiple barriers that are influence 

their ability to gain and maintain employment. Mental health concerns were identified as 

common barriers to employment along with lack of soft and technical skills. Many service 

providers felt it was difficult to deal with these multiple barriers when trying to find 

employment for their clients. Service providers suggested that these clients need extensive 

support and access to a range of services that may be difficult to access due to waiting times.   

The problem is further amplified by the fact many clients want need the income and want to 

find employment as soon as possible. 

 

Soft Skills 

As detailed in the last labour market plan priorities, many service providers reported that soft 

skills were an issue for many clients. Skills like communication, work ethic, reliability were often 

absent in certain clients. Typically this applied to individuals with low skills or younger workers 

that do not have enough experience in the workplace.  

 

Jobseeker Expectations 

Related to the soft skills issue, service providers also felt that many younger clients have 

unrealistic expectations that include high wage and rapid career advancement. Newcomer, 

especially internationally educated clients, often had high expectations when it came to 

employment and wages.  

 

Part-time/ Contract Work 

The precarious nature of employment creates problems for jobseekers.  The service providers 

noted the large number of positions that were limited to part-time or contract work despite the 

fact that many of the clients were looking for full-time permanent positions.  
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TRENDS IN HAMILTON’S LABOUR DEMAND 
 

The employer community was also consulted as in preparation for this report.  Our outreach to 

employers included our Employer One survey which is distributed in January of every year and a series 

of telephone interviews conducted by WPH staff in the spring and early summer of 2017.   

In 2017 238 local employers completed the Employer One Survey. This was an increase of almost 100 

employers from the previous year. Their responses highlighted the jobs in demand, skill and educational 

requirements, and recruitment and other labour market challenges.  

Employer interviews were conducted with representatives from 57 businesses across six sectors7. 

Similar to the employment services, employers were also asked a standard set of questions that touched 

on the recruitment and retention challenges.  The results of this two-pronged consultation process 

helped to identify common themes outlined below. 

Recruitment 

Recruitment was a concern among most employers interviewed. According to the Employer One survey, 

21% of employers stated they find recruitment very challenging and 59% found it somewhat challenging. 

Also, similar to previous year’s results, 49% said the availability of qualified workers is fair or poor. 

Skill requirements also continue to increase as close to 80% of employers expect skill requirements to 

increase by a moderate or significant extent. WPH anticipates that recruitment challenges will continue 

into the future given pending retirements and skills misalignment.  

 

Particular recruitment challenges include the following: 

 

 Shortage of Skilled Workers 

Skilled trades occupations continue to be noted as a top concern for many manufacturing and 

construction employers particularly. Employers said that finding experienced skilled trade 

workers is extremely difficult. Employers sought out skilled/fully qualified workers because they 

found the soft skills and math skills of the apprenticeship applicants were not always good.   

 

 Highly Skilled Professionals 

Other occupations as difficult-to-find that were identified both through the Employer One and 

employer consultations were high skilled workers from a range of sectors including engineers, 

nurses, specialists in health care, software engineers/IT specialists. Challenges here were less 

acute than the skilled trades. These occupations and their related sectors need ongoing 

monitoring to determine the impact on the local economy. 

 

 Low Skilled Occupations 

At the opposite end of skills spectrum there were some employers that found lower skilled 

positions such as general labourers, truck drivers, and customer service representatives difficult 

to fill. The main concern with these positions was not the lack of applicants but the soft skills 

needed to do the jobs. The Manufacturing sector in particular mentioned the lack of good soft 

skills among low skilled workers.  

                                                           
7
 Industries included Construction, Manufacturing, Transportation & warehousing, Educational services , Finance & 

insurance, Professional scientific & technical 
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Soft Skills 

As in previous labour market plans, soft skills continue to be mentioned by employers as an area of 

significant concern. According to the Employer One Survey, soft skills such as Work ethic; Self-

motivated/ability to work with little or no supervision; Teamwork/interpersonal; and Dependability 

were the top competencies employers were looking for from employees and potential candidates.  

Employers mentioned younger and low skilled workers as particularly lacking soft skills. Employers also 

noted that wage and career expectations were high among some young workers.   

 

Some employers noted that different communication styles required in the multi-generational 

workforce created challenges related to working with youth. Some employers suggested the need to 

adapt their engagement strategies for youth. 

 

For newcomers, employers noted that communication skills (both workplace and language skills) were 

lacking in some cases. Newcomers also were also recognized as having high wage and career 

expectations based on their international credentials.  

 

Disconnect Between Industry and Education 

 In some cases employers noted the disconnect between industry and education. Employers suggest 

that the skills that an employer is looking for in candidates and the skills that are provided in secondary 

and post-secondary institutions are not aligned.  In particular this was a common theme for the 

manufacturing and construction sectors especially as it relates to the skilled trades. Some of the high 

skilled employers in the Professional, scientific and technical sector were also concerned that students 

were not keeping up to date with the latest technology.  

 

Small Businesses 

Small and medium sized businesses sometimes find recruiting difficult because they do not have the 

same ‘brand recognition’ as larger employers. Likewise, many of these smaller employers may not have 

a full-time human resources staff person to promote job opportunities and provide appropriate training 

and support for new hires. Hamilton also has a significant start-up sector with many new businesses 

being created. The Employer One survey tells us that start-ups are more likely to be hiring in the coming 

year. Greater attention to the labour market needs of small business would be helpful. 

 

Lack of Awareness of EO services 

Throughout the consultations it became clear many employers were not aware of the free employment 

services available in the community. The Employer One survey results show that only 35% of employers 

used a free employment agency for recruitment. Given the skills challenges experienced by some 

employer stronger connections could be forged between service providers and employers 
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UPDATE ON 2014 – 17 LABOUR MARKET PLAN ACTION PLAN 

WPH launched our last full labour market plan in the Fall 2014.  Based on our comprehensive analysis at 

that time we identified four priorities for action and related action plans.  Annually we revisit the data 

and consult with the community to see what, if anything needs to be adjusted in the plan and revise the 

action plan accordingly.  In some cases we have also tweaked the priority slightly to reflect a different 

dimension revealed in our consultations or evidence. 

Below you will find a table that identifies our four priorities and the actions that were undertaken over 

the past three years to address them. This represents a snapshot of what has occurred across the 

community and is by no means comprehensive.  If you find errors or omissions, please accept our 

apology.   

SOFT SKILLS DEVELOPMENT 
Identified need in building fundamental soft skills for new labour market entrants and those with 
barriers to employment 

2
0

1
5

 

 Release of Soft Skills Development:  Improving Organizational Effectiveness, a report that 
provides a framework for understanding ‘soft skills’ and provides best practice 
recommendations  

 Youth Job Connection program was implemented in October 2015 which provides 60 hours of 
job preparation workshops to assist in building soft skills and is delivered by five service 
providers in Hamilton 

2
0

1
6

 

 A toolkit for employers highlighting best practices, tips and ideas in the recruitment of 
candidates with good soft skills 

2
0

1
7

  Soft skills video project – develop a series of videos that promote the top soft skills in demand 
as identified by local employers - completion pending 

DESIGNATED GROUPS ENGAGMENT WITH THE LABOUR MARKET 
Designated groups,  including youth, immigrants, visible minorities, person with disabilities, older 
workers and Aboriginals, face  specific and unique challenges to finding employment 

2
01

5
 

Youth focused 

 Mentoring Youth towards Employment report was released providing best practices in youth 
mentorship 

 Youth Job Connection  was launched to support youth with barriers to employment 
 

http://workforceplanninghamilton.ca/publications/341
http://www.tcu.gov.on.ca/eng/eopg/programs/yjc.html
http://workforceplanninghamilton.ca/publications/332
http://www.tcu.gov.on.ca/eng/eopg/programs/yjc.html
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2
0

1
6

 

Youth focused 

 How to Engage and Motivate Youth is a  report that reflected the youth experience with 
employment services and offered recommendations for youth engagement for employment 
services 

 The Xperience Annex (Learning Annex) opened its doors to youth to assist youth in navigating 
the community services and employment/education system  

 The Youth Employment Network launched a new website that includes a portal for youth 
services 

 
Immigrant / Visible minority focused 

 Hamilton welcomed over 1100 Syrian newcomers to the community.  The Mayor’s Advisory 
Committee on Syrian Newcomers was established including a sub-committee focusing on 
language, skills development and employment supports for refugees.   

 The Employment Working Group (HIPC) released the Hire Immigrants brochure and revised 
Employer Roadmap toolkit designed to provide practical advice and support the hiring of 
newcomers. 

 
Aboriginal focused 

 The Niagara Peninsula Area Aboriginal Management Board launched their labour market 
report on the aboriginal population including recommendations  

 
Women 

 The Advancing Women in Skilled Trades initiative launched a website that provides tools and 
resources for employers supporting the recruitment and retention of women in non-traditional 
occupations 

2
0

1
7

 

Immigrant / Visible minority focused 

 The Hamilton Immigration Partnership Council (HIPC) continues its work supporting the 
settlement and integration of newcomers to our community and launched a new strategic plan 
with related action plan 

 Hosted Together We Are Better 2.0, a forum that brought together language and employment 
service providers to consider strategies for meeting the labour market needs of Syrian 
newcomers. 

UNDERSTANDING THE SKILLS MISMATCH & SHORTAGES IN HAMILTON 
Addressing the skills mismatch/shortage in a time of rapid technological changes requires new 
approaches to workforce development 

2
01

5
 

 Mayor’s Blue Ribbon Task Force on Workforce Development was established in the Fall 2015 
to identify skills shortages and build stronger connections between industry and education. 

 Skills in the Manufacturing Sector highlighted the challenges faced by the manufacturing 
sector in terms of recruitment and retention. 

2
01

6
 

 EmployerOne 2016 presented up-to-date information on skills in demand and labour market 
trends.  

2
01

7
 

 Dollars & $ense Guide which includes information on Canada Ontario Job Grant and other 
workforce development incentives and opportunities was updated and shared with partners  

 EmployerOne 2017 presented up-to-date information on skills in demand and labour market 
trends. 

EXPLORING OPPORTUNITIES IN HAMILTON’S DIVERSIFYING ECONOMY 
Broaden the job seeker’s awareness of the opportunities available in the local economy  and for 
businesses from all sectors and sizes especially SMEs through labour market information 

http://workforceplanninghamilton.ca/publications/349
https://www.hamilton.ca/city-initiatives/strategies-actions/xperience-annex
http://youthemploymentnetwork.ca/
https://www.hamilton.ca/city-initiatives/strategies-actions/mayors-advisory-committee-syrian-newcomers
https://www.hamilton.ca/city-initiatives/strategies-actions/mayors-advisory-committee-syrian-newcomers
http://workforceplanninghamilton.ca/publications/353
http://workforceplanninghamilton.ca/publications/352
http://www.npaamb.com/
http://www.advancewomenintrades.com/
http://www.hamiltonimmigration.ca/
http://hamiltonimmigration.ca/immigration-strategy
https://www.hamilton.ca/council-committee/council-committee-meetings/mayors-blue-ribbon-task-force-workforce-development
http://workforceplanninghamilton.ca/publications/321
http://workforceplanninghamilton.ca/publications/351
http://workforceplanninghamilton.ca/publications/375
http://workforceplanninghamilton.ca/publications/368
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 Putting the Puzzle Together:  Skills Alignment in Hamilton’s Transforming Economy provides an 
analysis of the evolving skills needs across all sectors.  The report includes skill profiles for the 
Manufacturing, Health Care & Social Assistance, Professional, Scientific & Technical Services, 
Finance Insurance & Real Estate, Construction 

2
0

1
6

 

 Released the Labour Force Snapshot monthly throughout the year which includes up-to-date 
information on trends across sectors and occupations. 

2
0

1
7

 

 Developed a career guide for the occupations impacted by the LRT in Hamilton. 

 Conducted research into shortages in skilled trades across the Industrial, Construction and 
Motive Power skilled trades sectors. 

 

  

http://workforceplanninghamilton.ca/publications/310
http://workforceplanninghamilton.ca/publications/tag/labour%20force%20snapshot
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PRIORITIES AND ACTIONS 2017 – 2020 

On September 13, 2017 WPH hosted close to 30 community partners and key stakeholders came 

together (see Appendix 2) for a facilitated labour market planning forum.  Participants received a 

summary of key findings and highlights in the form of labour market headlines (see Appendix 3). At that 

time partners had the opportunity to review the latest labour market information and a presentation on 

trends in the local economy.  With that information in mind partners identified and established priorities 

for action among the key labour market issues. 

PRIORITY: IDENTIFY ONGOING AND GROWING  SHORTAGE OF SKILLED WORKERS 
Continue exploring employer needs to better understand where the opportunities are in our local labour 
market 

EVIDENCE: 
A growing range of sectors are reporting are reporting shortages of skilled workers, e.g.: 

 Manufacturing:  industrial trades 

 Construction: construction trades, project managers 

 Information Arts & Culture/Manufacturing:  IT workers 

 Healthcare:  Nurses 

 Transportation: truck drivers 
Also identified through research and consultations was the need by both employers and jobseekers for 
labour market information for workforce planning and career opportunities.   
Source:  Employer One, Employer Consults, MBRTF

8
, LMI

9
 

ACTION TIMELINE PARTNERS OUTCOME 

Industry Profiles 
Develop a series of industry profiles 
using the new 2016 Census 
information that identifies skills 
shortages and occupations and 
enhanced by local LMI  

2018-19 Lead:   
WPH 
Partners:  
EO agencies 

 A user-friendly report 
highlighting skills 
requirements for key 
industries in Hamilton.  

 Outreach strategies 
and resources that are 
targeted at particular 
audiences. 

Skilled Trades 
Follow up on actions identified in the 
Under Pressure:  Skilled Trades in 
Hamilton, a report that identifies skills 
shortages in the skilled trades 

2018-19 Lead: 
WPH  
Partners: 
OYAP 
Employers 
Mohawk College 

Outcomes will be informed 
by findings of final report 

Future actions will be identified in the 2019 Labour Market Plan based on the needs identified through 
analysis of the 2016 Census information and in conjunction with our partners.  

 

PRIORITY:  PROMOTE SOFT SKILLS DEVELOPMENT 
Identified need to build fundamental soft skills for new labour market entrants and those with barriers 
to employment 

EVIDENCE:  
By far the most frequently mentioned labour market issue on all sides is soft skills.   

 Work ethic #1 on Employer One survey  

 Soft skills issues in youth 

                                                           
8
 Mayor’s Blue Ribbon Task Force on Workforce Development 

9
 Labour Market Information  
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 Employers with lower skilled jobs identified problems in finding workers with good soft skills 
Source:  Employer Consults, Service Provider Consults, Employer One, MBRTF 

ACTION TIMELINE PARTNERS OUTCOME 

Soft Skills Videos 
Based on Employer One results 
develop four additional videos in the 
series  

2018-19 Lead:   
WPH 
Partners:  
EO agencies 

 

Future actions will be identified in the 2019 Labour Market Plan based on the needs identified through 
analysis of the 2016 Census information and in conjunction with our partners. 

PRIORITY: ADDRESS CAREER EXPECTATIONS AMONG JOBSEEKERS 
Consider strategies to remediate high/unrealistic job expectations among jobseekers about career 
advancement/ workforce conditions 

EVIDENCE: 
 High/unrealistic job expectations among jobseekers about career advancement/ workforce conditions. 

 prevalent among both youth and internationally trained professionals 

 salary/wage expectations set unreasonably high 

 advancement expectations unreasonable also 
Source:  Employer Consults, Service Provider Consults 
ACTION TIMELINE PARTNERS OUTCOME 

What do you expect?  A research 
project on  job expectations 

 conduct a series of online surveys 
with youth, newcomers, recent 
grads to explore their hiring and 
career advancement expectations 

 Develop recommendations around 
future solutions based on  key 
findings 

2018-19 Lead: 
WPH 
Partners: 
EO Services 
McMaster University 
Mohawk College 
HWDSB/HWCDSB 

A report that 
documents key findings 
and recommendations 
for targeted 
approach(es)/action 

 

PRIORITY: EXPLORE MENTAL HEALTH SERVICES IN THE COMMUNITY 
Provide information to employment services on mental health services so that they can assist  
jobseekers 

EVIDENCE: 
Mental health was frequently mentioned as a barrier to seeking and maintaining employment 

 “The total cost from mental health problems to the Canadian economy exceeds $50 billion 
annually.”10 

Source:  Employer Consults, Service Provider Consults 
ACTION TIMELINE PARTNERS OUTCOME 

Mental Health Forum 

 A half-day session that provides 
advice and information on 
resources that support employers 
and service providers on 
identifying and addressing mental 
health issues in the workforce. 

 Develop recommendations around 
future community needs based on  
participant survey 

2018 Lead:  WPH 
Partners:   
City of Hamilton – 
Healthy Workplaces 
- Xperience Annex 
EO Service Providers 

A forum for both 
service providers/ 
employers that 
identifies strategies and 
resources that address 
issues  of workplace 
mental health  

                                                           
10

 Mental Health Commission of Canada - https://www.mentalhealthcommission.ca/English/focus-
areas/workplace  

https://www.mentalhealthcommission.ca/English/focus-areas/workplace
https://www.mentalhealthcommission.ca/English/focus-areas/workplace
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PRIORITY: ENCOURAGE AND PROMOTE BEST PRACTICES IN RECRUITMENT AND RETENTION TO SMES 
Share information and resources with SMEs to support better HR management 

EVIDENCE: 
Small- to medium-sized employers (SMEs) in particular who need assistance in their recruitment and 
retention practices. 

 Lack of awareness of Employment Ontario services 

 Evidence of low retention/high churn among SMEs 
Source: Employer One, Employer Consults, Service Provider Consults 
ACTION TIMELINE PARTNERS OUTCOME 

 Strengthening Your Workforce:  A 
guide to HR fundamentals was 
developed by WPH in 2008 as a 
comprehensive toolkit to assist 
employers with HR practices.  We 
will review and update with up-to-
date links and current best 
practice for use by job developers 

 Develop future employer outreach 
based on employer needs 
identified and the response to this 
publication  

2018-19 Lead:  WPH 
Partners:  JD network 

 updated toolkit 

 training for job 
developers 

 SMEs employer HR 
needs assessment 

 

CONCLUSION  

WPH looks forward to working together with our community partners to implement this action plan. 

With the release of this plan and these new priorities we begin and new chapter in Hamilton’s ever-

evolving labour market.  Key stakeholders are encouraged to contact WPH to learn more about how to 

be involved in our many research projects and partnerships.  As always, you can subscribe to our 

newsletter or visit our website to learn more about our progress on these priorities and the latest 

information on Hamilton’s labour market.   
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APPENDIX 1  

Committees consulted in preparation of the Labour Market Plan 

Employment Assistance Resource Network – EARN  

Immigrant Employment Working Group  

Job Developers Network  

Literacy Community Planning  

Ontario Works 

Xperience Annex Employment Advisory Committee 

Youth Employment Network – YEN  

  

Questions: 

1. What is the greatest challenge that your clients face when it comes to accessing the labour market? 

Can you comment on the challenges faced by any of these workforce sectors based on your 

experience? 

a. immigrants 

b. visible minorities 

c. persons with disabilities 

d. long-term unemployed 

e. older workers 

f. low literacy/low skilled individuals 

g. youth 

h. other barriered individuals 

 

2. Our past priorities were 

a. soft skills development 

b. labour market information in support of career planning 

c. understanding skills mismatch and shortages in Hamilton 

d. supporting designated groups access to the labour market 

Do you still see any of these as priorities?  Why? 

 

3. What challenges do you have meeting employer demand?  Skills mismatch or skills shortage or 

sector specific? 

 

4. What concerns do you have about the service system?  Gaps? Duplication?  

 

5. Any other comments about workforce development in Hamilton? 
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APPENDIX 2 

COMMUNITY LABOUR MARKET FORUM PARTICIPANTS BY ORGANIZATION 

Adult Basic Education Association 

APCI Communications Inc. 

Agiliec 

City of Hamilton – Economic Development 

City of Hamilton – Ontario Works (2) 

College Boreal 

Coppley Apparel  

Employment Hamilton (2) 

Goodwill 

Hamilton Chamber of Commerce 

Hamilton Immigration Partnership Council 

Hamilton Regional Indian Centre 

Hamilton Port Authority 

Hamilton Wentworth District School Board 

IBEW 105 

Immigrant Working Centre 

McMaster University 

Ministry of Advanced Education & Skills Development (2) 

Mohawk College 

PATH Employment 

Social Planning & Research Council 

Walters Inc. 

Wesley Urban Ministries 

YMCA  

YWCA 
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APPENDIX 3  

Labour Market Headlines 
Headline Evidence 

Ongoing and growing shortage 
of skilled workers 
 

A growing range of sectors are reporting shortages of workers.   

 Manufacturing:  industrial trades 

 Construction: construction trades, project managers 

 Information Arts & Culture/Manufacturing:  IT workers 

 Transportation: truck drivers 

 Professional Scientific & Technical:  various 
Source:  Employer One, Employer Consults, MBRTF*, LMI 

Soft skills issues continue to 
dominate the conversation 
 

The most frequently mentioned labour market issue is soft skills.   

 Work ethic #1 on Employer One survey  

 Soft skills issues in youth and across all workers 

 Employers with lower skilled jobs face problems in finding 
workers with good soft skills 

Source:  Employer Consults, Service Provider Consults, Employer 
One, MBRTF 

The multigenerational 
workforce is creating workplace 
challenges 
 

 Without mandatory retirement, employers are managing up to 
five generations in one workplace.  Employers and service 
providers both mentioned differing communication styles 
among generations and the conflict that this creates. 

Source:  Employer Consults, Service Provider Consults, MBRTF 

High/unrealistic job 
expectations among jobseekers 
about career advancement/ 
workforce conditions 

 Youth, older workers and newcomers were mentioned as having 
unrealistic expectations about salary, promotion, etc.  

 Differing cultural values create challenges in labour market 
access for some newcomers  

Source:  Employer Consults, Service Provider Consults 

Mental health is a barrier to 
employment 

 Mental health issues are impairing the ability of jobseekers to 
secure and retain employment.  

Source:  Employer Consults, Service Provider Consults 

Employers need to embrace 
best practices in recruitment & 
retention 

 Service providers noted the need for employers to provide 
greater orientation and support to new hires. 

Source: Service Provider Consults 

Useful LMI for clients and 
employers alike 

 Jobseekers need resources that support career planning and 
pathways 

 Employers need better information about labour force for 
workforce planning 

Source: Service Provider Consults 

SMEs need greater attention  With 87% of small businesses having less than 20 employers, 
jobseekers and service providers are often  unaware of the 
range of  job opportunities available 

Source:  Employer Consults 

System 

Disconnect between industry 
and education 

 need better communication between college & local business 
Source:  Employer Consults, Service Provider Consults 

No awareness of EO services  Lack of awareness of services available 

 Lack of time to research and take advantage of services 
Source:  Employer Consults, Service Provider Consults, Employer 
One, MBRTF 

 


