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Introduction

For close to twenty years, Workforce Planning Hamilton (WPH) has monitored the economic trends in
Hamilton and conducted projects in support of workforce development in this community. The Labour
Market Plan (LMP) is our reporting mechanism to the community. This plan is not just for WPH but a
strategic plan for labour market development for the entire community.

The LMP includes observations on trends in the local economy; the latest statistical information available
on the labour force from Statistics Canada and other sources; and a snapshot of labour force supply
available through analysis of Employment Ontario client data. Based on a review of this information, the
community including employers and service providers come together to develop a short list of key labour
market priorities and related actions. The plan is cyclically renewed with each full release of new community
information from Statistics Canada and new priorities and actions are developed. In the years in between
the release of a full LMP, WPH releases LMP updates. This report is the update to the LMP originally
established 2014.

The following pages provide comprehensive information on Hamilton’s labour market along with our
analysis. An updated priorities and action plan close this report. This document provides full details and
analysis. A shorter, six page summary report has been released to the community in both English and
French.

Methodology

WPH take a multi-stage approach to developing the Labour Market Plan.

Step 1 Analysis of Hamilton’s current labour market and the economy including a full review of
Labour Force Survey (LFS) data from Statistics Canada, Employer One survey data
gathered by WPH, Vacancy data gathered Vicinity Jobs and other labour market
intelligence gathered through our project work and local media.

Step 2 Review of labour supply of job-seeking clients including LFS data and Employment
Ontario client information

Step 3 Understand current employer demand by way of Employer One survey and employer
research
Step 4 Host community consultations with key labour market stakeholders including an

employer consultation and a community consultation with close to forty participants,
including members of the Skills Development Flagship in Hamilton

Step 5 Release of the Labour Market Plan to the community in October 2016



Trends in Hamilton’s Labour Market

Looking at current trends it is clear that while Hamilton continues to emerge from the 2008-2009 recession, the
pace at which we are growing has slowed.

On the one hand:
e The unemployment rate continues to fall and the number of people employed continues to rise including in
highly skilled sectors
e Manufacturing is projected to grow 2.4% in 2016 Hamilton’s economy is projected to outpace the national
average!
There are also a number of construction projects underway in Canada as the urban renewal continues in downtown
Hamilton. From projects such as McMaster’s new multi-purpose building and the Gerald Hatch for Engineering
Experiential learning; Phase two of the James Street Go station, and Light Rail Transit construction. 2

There are however areas of concern in Hamilton’s economy that have led to a slowdown in the latter half of 2015:
e The unemployment rate has gone up
e  The number of new job postings declined
e Based on the Employer One survey, the share of employers with hiring intentions in decreased from 86% in
2015 to 69% in 2016.3
This concern will need to be monitored in 2016, but the broad long term trends in Hamilton are positive with many
opportunities available for people.

Top Industries by Employment

Table 1. Industries by Employment, Hamilton CMA (Labour Force Survey)

North American Industry Classification System (NAICS) 2015 2010-2015 2014-2015
Total employed, all industries 385.4 4.4% 0.4%
Goods-producing sector 83.3 -0.4% 4.3%
Services-producing sector 302.1 5.8% -0.6%
Wholesale and retail trade [41 44-45] 60.1 -9.4% -3.7%
Health care and social assistance [62] 50.3 12.0% 5.9%
Manufacturing [31-33] 50 -3.1% 6.8%
Educational services [61]* 36.4 38.4% 23.4%
Finance, insurance, real estate, rental and leasing [52-53]* 30.8 26.2% 40.6%
Professional, scientific and technical services [54]* 28.5 30.7% -2.7%
Construction [23] 27.2 2.6% -2.5%
Accommodation and food services [72]* 20 -13.0% -20.0%
Business, building and other support services [55-56] (11) 19.7 10.1% 2.1%
Other services (except public administration) [81]* 15.7 -20.7% 4.7%
Transportation and warehousing [48-49] * 14.1 -15.6% -25.8%
Public administration [91] 13.5 12.5% -20.6%
Information, culture and recreation [51 71] 13 4.0% -27.0%
Agriculture [111-112 1100 1151-1152] (7) 2.8 7.7% -9.7%
Utilities [22] 2.6 0.0% 62.5%

Note*: Industries highlighted in green had the highest growth rates over the five year period. Industries highlighted in red had
the largest decreases over the same period.

! Conference Board of Canada, Hamilton CMA Metropolitan Outlook Report 2016
2 Arnold, Steve (March 4, 2016) Hamilton Economy to Outpace National Average in 2016. Hamilton Spectator Articles
3 Employer One Survey, Workforce Planning Hamilton, 2016



Table 1 showcases the diversity of the economy as many of the growing industries represent both goods and
service producing sectors.
e The Goods producing sectors over the last five years saw a small decline of -0.4%. However, in the last year
the sector has rebounded and grown 4.3% year over year due to a strong increase in manufacturing
e The Service producing sector has grown 5.8% over the last five years but in the past year showed a small
decline year over year (-0.6%).

The industries that saw the largest employment growth rate of the five year period were:
e NAICS 61 Educational services (38.4%)
e NAICS 54 Professional, scientific and technical services (30.7%), and
e NAICS 52-53 Finance, insurance, real estate, rental and leasing (26.2%) which also saw the second largest
growth rate year over year (40.6%)
e These three industries are a significant portion of the workforce as they all employ close to 30,000 people

each

The industries that saw the largest declines from 2010 to 2015 were:
e NAICS 81 Other services (except public administration) (-20.7%)
e NAICS 48-49 Transportation and warehousing (-15.6%), and
e NAICS 72 Accommodation and food services (-13%)

There is good news among the two biggest industries in Hamilton. NAICS 62 Health care and social assistance grew
by 12% over five years increasing by 5,400 people, and 5.9% year over year.

Notable, while NAICS 31-33 Manufacturing declined over the last five years it has shown some growth in the latter
half of 2015. Year over year shows it has increased 6.8% increasing by 3,200 people.



Business Counts Data

Table 2. Hamilton Businesses With/Without Employees, June 2016 (Canadian Businesses Counts)

Total Businesses Without employees Total, with employees

Ontario 1,468,077 1,014,244 453,833
Ontario Share 100% 69% 31%

Hamilton 44,592 30,104 14,488
Hamilton Share 100% 68% 32%
Goods Producing Sector 6,597 3,958 2,639
Share 100.0% 60.0% 40.0%

Service Producing Sector 32,856 21,924 10,932

Share 100.0% 66.7% 33.3%

Just over two thirds of businesses in Hamilton are businesses without employees. This is an indicator for
the growing portion of our economy that is involved in entrepreneurship and self -employment

e 83% of businesses in Hamilton are in the service producing sector

Table 3. Hamilton Businesses by Employers Size Range, June 2016 (Canadian Business Counts)

Total Share Ontario Share
Total Businesses 14,488 100.0% 100.0%
lto4 7,884 54.4% 57.8%
5t09 2,858 19.7% 17.8%
10to 19 1,838 12.7% 11.4%
20-49 1,187 8.2% 7.8%
50-99 443 3.1% 3.1%
100-199 154 1.1% 1.2%
200-499 90 0.6% 0.7%
500 + 34 0.2% 0.3%

businesses have less than 50 people

Small businesses dominate the economy as 86.8% of businesses have less than 20 people, and 95% of



Table 4. Hamilton’s Top Industries by Number of Businesses with Employees, June 2016 (Canadian Businesses
Counts Data)

Total Share of All
Detailed Industry Businesses Industries
541 - Professional, scientific and technical services 1,394 9.6%
621 - Ambulatory health care services 1,275 8.8%
238 - Specialty trade contractors 1,239 8.6%
722 - Food services and drinking places 956 6.6%
561 - Administrative and support services 624 4.3%
484 - Truck transportation 586 4.0%
236 - Construction of buildings 482 3.3%
811 - Repair and maintenance 481 3.3%
813 - Religious, grant-making, civic, and professional and similar
organizations 461 3.2%
531 - Real estate 457 3.2%

e NAICS 541 Professional, scientific and technical services has the greatest number of businesses with a count
of 1,394
e These ten account for over half (54.9%) of all businesses with employees in Hamilton

Table 5. Hamilton’s Top Industries by Number of Businesses without Employees, June 2016 (Canadian Business
Counts Data)

Total Share of All

Businesses Industries
531 - Real estate 6,453 21.4%
541 - Professional, scientific and technical services 3,079 10.2%
238 - Specialty trade contractors 1,789 5.9%
621 - Ambulatory health care services 1,634 5.4%
561 - Administrative and support services 1,171 3.9%
523 - Securities, commodity contracts, and other financial investment
and related activities 1,059 3.5%
484 - Truck transportation 979 3.3%
236 - Construction of buildings 924 3.1%
551 - Management of companies and enterprises 779 2.6%
813 - Religious, grant-making, civic, and professional and similar
organizations 660 2.2%

e NAICS 631 Real estate has the most businesses without employees with 6,453 businesses. This accounts for
21.4% of businesses without employees

e NAICS 541 Professional, scientific and technical services is ranked second amongst businesses without
employees at 3,079 businesses. This industry also has the most businesses with employees (Table 4), and is
one of the fastest growing industries in Hamilton (Table 1)



Top Occupational Groups by Employment

Table 6. Occupational Groups by Employment, Hamilton CMA (Labour Force Survey)

National Occupational Classification (NOC) 2015 | 2010-2015 | 2014-2015
Total employed, all occupations 385.4 4.4% 0.4%
Occupations in manufacturing and utilities [9] 27.6 42.3% 22.7%
Occupations in education, law and social, community and
government services [4] 47 26.7% 14.9%
Health occupations [3] 30.6 22.9% 9.3%
Occupations in art, culture, recreation and sport [5] 12 15.4% 1.7%
Natural and applied sciences and related occupations [2] 23.1 9.5% -11.2%
Business, finance and administration occupations [1] 66 8.2% 8.0%
Natural resources, agriculture and related production
occupations [8] 5.4 3.8% 3.8%
Sales and service occupations [6] 94.7 -4.9% -4.3%
Trades, transport and equipment operators and related
occupations [7] 46.7 -12.2% -8.8%
Management occupations [0] 32.3 -13.4% -14.8%

Growing Occupational Groups

e NOC 9 Occupations in manufacturing and
utilities (42.3%)

e NOC 4 Occupations in education, law and
social, community and government
services (26.7%)

e NOC 3 Health occupations (22.9%)

Declining Occupational Groups

e NOC 6 Sales and service occupations employ
the most people in Hamilton with 94,700
people in 2015. The occupational group has
decreased -4.9% over the last five years and -
4.3% year-over-year.

e NOC 7 Trades, transport and equipment
operators and related occupations (-12.2%)

e NOC 0 Management occupations (-13.4%)




Job Postings Data
Figure 1. Number of Job Postings by Month, Hamilton, 2015 (Vicinity Data)
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Hamilton saw an increase in the number of postings from last year. It increased from 22,103 in 2014 to 24,647 in
2015. That is an increase 2,570 job postings or 11.6%.

Looking at the monthly figures job postings:
e Hamilton saw increases from January to July, but after that the postings started to decline
e This is similar to Figure 3 when the job vacancies in the Hamilton-Niagara region started falling in the
second half of the year
e While there was a decrease in the second half of the year, there are still many opportunities in Hamilton. In
December there were still 1458 new job postings.

Table 7. Top 10 Occupations by Job Postings, Hamilton, 2015 (Vicinity Data)

Occupation Job Postings Share of Total

3012 - Registered nurses and registered psychiatric nurses 1,414 7.06%
6623 - Other sales related occupations 768 3.83%
0621 - Retail and wholesale trade managers 732 3.65%
6552 - Other customer and information services representatives 649 3.24%
6421 - Retail salespersons 542 2.71%
6411 - Sales and account representatives - wholesale trade (non-

technical) 492 2.46%
7621 - Public works and maintenance labourers 491 2.45%
6235 - Financial sales representatives 481 2.40%
7311 - Construction millwrights and industrial mechanics 471 2.35%
1411 - General office support workers 443 2.21%

32.3% (Top 10

Total Job Postings For All Occupations 20031 Combined Share)




The top 10 job postings in 2015 compromise 32.3% of all classified job postings. Some other important findings are:
e NOC 3012 Registered nurses and registered psychiatric nurses had the most job postings with 1,414
postings. This occupation also had the most job postings last year as well
e Eight out of the top ten occupations in Table 4 are the same as last year
e The two new occupations that made into the top ten are NOC 6623 Other sales related occupations and
NOC 1411 General office support workers

Figure 2. Job Postings by Skill Level, Hamilton, 2015 (Vicinity Data)
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While the skill levels of occupations are increasing in Hamilton,* there are still many opportunities for people
without a postsecondary education (Skill level C).
e Skill level C, occupations that typically require secondary school and/or occupation specific training, had
the second most job postings with 5,830
e  The most posted skill level C occupations are:
o NOC 6552 - Other customer and information services representatives
o NOC 6421 - Retail salespersons
o NOC 6411 - Sales and account representatives - wholesale trade (non-technical)
o NOC 1411 - General office support workers
o NOC 7511 - Transport truck drivers

There are two possible reasons why there are many job postings for skill level C. One reason is that many of these
occupations have high turnover rates and the occupations get posted many times. The other is that there may be an
underestimation of skill level A and B jobs because many employers do not post jobs online and use word of mouth.>
This is more common among occupations that require higher skills.

4 putting the Puzzle Together: Skills Alignment in Hamilton’s Transforming Economy, Workforce Planning Hamilton, 2014
5> Employer One Survey, Workforce Planning Hamilton 2016
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Unemployment

Hamilton’s unemployment rate has been steadily decreasing since the recession in 2009 when it was at its peak
(8.5%). In 2015 it reached a low of 5.5%. This is the lowest it has been in 11 years and was lower than the provincial
rate of 6.8%.

Figure 3. Employment Levels, Unemployment Levels, and the Unemployment Rates, Hamilton CMA, Annual
Average, 2010-2015 (Labour Force Survey)
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e The unemployment rate continues to fall and in 2015 it reached a low of 5.5%
e Hamilton’s unemployment rate is lower than Ontario’s rate every year
e The community’s labour force (people who are employed or looking for work) continues to grow as the
number of people employed continues to rise
o In Hamilton the number of people employed increased from 383,700 in 2014 to 385,400 in 2015

While the labour market continues to improve over the long-term, in 2015 Hamilton did see challenges arising from
national and international economic conditions. These conditions impacted Hamilton as well as other parts of the
country. The number of unemployed people started to rise (Figure 4) and the number of job vacancies decreased in
the second half of the year (Figure 5). WPH’s Employer One survey revealed that 69% of employers anticipated hiring
in 2016 compared to 87% in 2015.
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Figure 4. Participation Rates, Employment Rates, and Unemployment Rates, Hamilton CMA, 2015 (Labour Force
Survey)
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e The unemployment rate was only 5% in May but reached a high of 6% in November
e The labour force participation and employment rates also started to fall after July
e The employment rate reached a low of 59.7% in December

Figure 5. Payroll Employees and Job Vacancies, Hamilton-Niagara Economic Region, 2015, Job Vacancy and Wage
Survey)
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e The number of job vacancies and payroll employees fell in the second of 2015 in the Hamilton-Niagara
economic region

More recently in 2016 with six months’ worth of labour market data available, the increase in the unemployment
rate has slowed and the labour market has stabilized. Only 600 more people were employed and 200 less people
were unemployed.
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Employment and Participation Rates

We have noted that the unemployment rate continues to improve, however, the participation and employment rates
are in decline. This means that the size our labour force is getting smaller every year. This trend is not unique to
Hamilton. Many communities are witnessing this trend, but decline in Hamilton is larger than the provincial figures.

Figure 6. Participation Rates, Employment Rates, and Unemployment Rates, Hamilton CMA, Annual Average, 2010-
2015 (Labour Force Survey)
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e Since 2010 the labour force participation rate declined from 65.9% to 63.5%
e The employment rate has declined 60.9% to 60.0%

There are two main reasons why the labour force may be getting smaller. One is the aging population. Those aged
55 and over (which accounts for the largest group of workers) get older more retirements will occur.

The other reason is many younger people are staying in school or longer or going back. This can have long term
benefits to the economy as people attain higher skills which can increase productivity. These trends are happening

at a faster rate than the number of new people coming into the labour force, which is why the rates are falling.

Figure 7. Age Groups Not in the Labour Force, Hamilton CMA, Annual Average, 2010-2015 (Labour Force Survey)
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e The number of people not in the labour force continues to grow every year
e The largest group not in the labour force is 65 years and over

e Younger (15 to 24 years) and core aged workers (25 to 54 years) also saw a rise in the number of people
not in the labour force

e All age groups except those age 65 years and over saw a decline in their l[abour force participation rates
(LFPR)

The driving force in the decline of the labor force is the aging population. In the period from 2010 to 2015 the number
of people not in the labour force among people 65 years and over increased from 98,500 to 116,100. The youngest
age group also saw an increase in the number of people not in the labour force. Some of this could be attributed to
youth who are deferring entering the labour market by staying in school longer.

Most concerning is the rise of people not in the labour force among core age workers, 25 to 54 year olds. This age

cohort should see rising labour force numbers or at least be maintaining the same number of workers as they are not
retiring.

Looking at gender, the employment rates have also declined for core-aged males. This may be a potential skills
mismatch. Many males were negatively impacted by the recession in 2008/2009 and the employment rates have not
fully recovered. Much of the decline occurred in the manufacturing sector. On a positive note, female participation
rates have been stable and actually slightly increased over the last few years.

Employment Rate Among 25 to 54 Year Olds across Gender, Hamilton CMA, Annual
Average, 2012-2015 (Labour Force Survey)
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Migration Characteristics

Hamilton’s population is estimated by Statistics Canada to be 560,100 people (2015). Over the last five years it has
grown by 3.9% and it is anticipated it will grow an additional 7.6% to 602,800 by 2026.

The following table reflects the movement of people into and out of Hamilton within the province, outside the
province, and international migration.

Table 8. Migration Characteristics by Age Groups, 2009 to 2014, Hamilton (Tax Filer)

Age Group | In-migrants Out- Net-
migrants | migrants

0-17 20,566 15,589 4,977
18-24 13,605 10,959 2,646
25-44 41,500 33,093 8,407
45-64 16,754 14,873 1,881
65+ 6,545 6,402 143

Total 98,970 80,916 18,054

Figure 8.Migration by Year, Hamilton CMA, Annual Averages, 2009-2014 (Tax Filer)
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Migration characteristics show positive growth for Hamilton’s population.
e From 2009 to 2014 Hamilton saw an increase of 18,054 people.
e Since 2010/2011 the number of net-migrants has increased 3,200 to 3,800 per year
e All age groups saw an increase in the number of net-migrants with the most coming from the age group
25-44
e The latest immigration statistics show that Hamilton receive 3,125 permanent residents in 2014°

6 Government of Canada. Immigration, Refugees and Citizenship Canada. Facts and Figures 2014
15



Labour Supply of Job-seekers

WPH receives aggregate client data across all Employment Ontario service agencies from the Ministry of Advanced
Education and Higher Skills. This data provides a snapshot of jobseekers that are accessing services. At the same time
this data provides the best information we have on unemployed people in Hamilton.

Labour Force Figures 2015 Hamilton CMA

Number of People
Labour force 407,800
Employed 385,400
Unemployed 22,400

Source: Labour Force Survey

Of the 22,400 unemployed labour force in 2015 nearly 22% received direct service from one of the seven Employment
Ontario employment service providers in Hamilton. As well, there were approximately 12,500 unassisted clients that
contact made with these service providers.

The following are the main findings from the analysis and community consultations regarding the client data.

Note: Previous reports have included data from the City of Hamilton Community and Emergency Services that includes
Ontario Works recipients. This year the information was not available.

Syrian Newcomers

Over a 1000 of Syrian newcomers came to Hamilton in 2015 and 2016. Of the
982 government sponsored Syrian arrivals in Hamilton, 377 are adults from 18
to 59. Of these adults 68% or 256 have secondary education or less, and the
remaining 120 have some postsecondary. Employment experience of Syrian
newcomers prior to coming to Canada consisted primarily of low-skilled jobs.

Table 9. Overview of Client Data, Hamilton, 2014/2015 — 2015/2016

Year-Over- | Year-Over-Year %
Employment Ontario 2014/2015 | 2015/2016 Change Change
Employment Services Assisted Clients 6,054 5,014 -1,040 -17.2%
Literacy and Basic Skills Clients - New
+ Carry-Over 1,070 999 -71 -6.6%
Second Career 284 250 -34 -12.0%
Apprenticeships - New Registrations 1,290 1,181 -109 -8.4%

The most important finding this year regarding the data was the decline in clients across all agencies and programs.

In fact, this is the first decline in Employment Services (ES) and Literacy and Basic Skills (LBS) as the number of clients

have grown over the last three years.
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Employment Service Agencies and Literacy and Basic Skills

Employment Service agencies saw a decline of 1,040 clients (-17.2%) year over year. The region (-7.8%) and province
(-3.7%) saw declines as well, but the decline was much larger among Hamilton service providers. There was however
anincrease in the number of unregistered users.

Literacy and Basic Skills declined by 71 clients (-6.6%). The major decline was among new in-person users, which
decreases by 70 people (-11.8%). These trends were in-line with the region and provincial figures.

In the community consultations regarding these declines service providers commented:
e Many agencies agree that they did see a decline in their numbers
e The Youth Job Connect (YJC) figures were not included in the figures. This may have had an effect on the
decline in numbers particularly among youth job seekers (15-29 years of age)
e The lower unemployment rate in 2015 was mentioned as an explanation for lower numbers as more
people may have found work

Second Career and Apprenticeship

Second Career and Apprenticeship continued to see their numbers decline. This has been the third straight year of
declines. These trends are true across the region and province as well. Service providers felt that Second Career may
not be as useful as it once was. The program was created at the height of the last recession in 2009 and was developed
to retrain people who lost their jobs. This program may need to be altered in the coming years as there are fewer
people that are eligible and many people cannot afford to go to school.

Apprenticeship continues to be an area of concern for the community. We continue to hear demands for the skilled
trades among employers but the number of people entering the trades continues to fall. At the same time there are
stories of apprentices not being able to find employers willing to sponsor. Service providers felt that this should be
an area the community needs to look into more by:

e Providing clearer information regarding the trades designed for job seekers and service providers

e Determining the issues for each trade, as some may have supply-side issues but others may have

demand concerns

Clients Numbers
There were declines in most clients’ categories. However, clients with the following characteristics were most likely
to see declines year-over-year:

® QOut of employment or training at least six months or longer
> This was particularly the case for ES providers and Second Career. There was a -24%
decrease in ES programs

® Males
> This was true for all agencies and programs, but for LBS the decline was completely among
males

® Educational attainment of high school or less

® Sources of incomes from ODSP and El
» Among the Second Career program clients, those with Ontario Works income saw the
largest decline

It appears that the clients who are hardest to serve were the most likely to see a decrease. This is an area of concern
and the service providers thought we should continue to monitor this situation.
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One factor service providers mentioned was the weakness in the economy noticed in the second later half of the

fiscal year (Figure 4). Some of the harder-to-serve clients may have dropped out of the labour force. As one service

provider mentioned many clients are on assistance for over 30 months. There is a dependency for some clients and

the weaker economy can create discouraged workers.

Employed Outcomes

Table 10. Skill Level of Layoff and Employed Occupations, Hamilton Employment Service Providers, 2015/2016

Layoff Occupations - Employed Outcome Occupation
Skill Level Top 20 (% Share) - Top 10 (% Share)
A 160 (10%) 0 (0%)
B 449 (27%) 28 (15%)
C 606 (37%) 61 (34%)
D 443 (27%) 93 (51%)
Total 1658 (100%) 182 (100%)

Table 10 shows the skill level of the occupations people have been laid off from when they enter an Employment

Service agency and the occupation when they find employment.

The majority of the jobs are in skill level C and D, even among the employed outcome occupations. In fact, all the top

10 employed outcome occupations are in the top 20 layoff occupations. It still seems that many of the clients are

going into similar jobs they were laid

off from.

During the consultation, the low number of employed outcomes where an occupation could be identified was

mentioned as concern. There were 3,404 clients that had employment as an outcome, but only 182 could be

identified with an occupation. Therefore, we cannot conclude too much from this small number of clients. It was
suggested that better data is something that is needed for the community to better understand labour market issues.

7
*

L X4

Layoff and Employed Occupations

layoff occupations but only 182 for employed

occupations

people are going into are low skilled occupations

Data Quality Issue: There is information for 1,658

Sustainability Issue: Many of the occupations that
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Employer Consultations

Throughout the year WPH engages employers from a broad range of sectors and sizes to understand their workforce
situation and challenges. In 2015 — 2016 WPH engaged employers by way of:
e Employer One survey — conducted in January 2016 with 144 respondents
e Mayor’s Blue Ribbon Task Force consultation — attended by over 40 businesses from four sector-specific
industries
o Manufacturing
o Information, Communication, and Technology
o Transportation and Logistics
o Life and Health Sciences
e Employer Labour Market Plan consultation - check in with 10 employers to get their feedback on the
labour market plan and key priorities

Employer One
Highlights from the Employer One survey showed the following:
e There was a decrease in the number of employers who said they are hiring in 2016. It decreased from 87% to
69%
e 31% of employers find recruitment very challenging
e 51% of employers have one or more hard-to-fill positions
e Indemand occupations include industrial trades, truck drivers, customer service representatives, and Labourers
in processing and manufacturing
e There was a consensus among employers that soft skills continue to be an issue among its applicants and
current workforce. Soft skills most frequently cited were:
o work ethic, dedication, and dependability
o customer service;
o communication
e The trend to higher skills requirements continues with 76% of employers anticipating increasing skills
requirements by a significant or moderate extent
e Social media is gaining popularity as a recruitment method

Mayor’s Blue Ribbon Task Force
e Poor employee retention hinders promoting from within and leadership development

e Aging workforce exacerbates skilled worker shortage and negatively impacts promotions

e The changing nature of work is leading to increased employee ‘burn out’ and mental health issues among
younger workers

e Younger workers want increased flexibility for a better work-life balance

e Lack of relevant job experience among new graduates

e Shortage of workers with specific professional designations ( e.g., RA/QA, supply chain management, trades,
web developers)

e Sector-specific job requirements (e.g., shift work, travel, over time)

e Retaining skilled talent who move elsewhere to advance their careers
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Employer Interviews

Soft skills continued to be a priority mentioned among the employers, as many have difficulty with worker
retention and dependability. There was a consensus among employers that soft skills were a definite issue among
its applicants and current workforce.

o Some employers mentioned soft skills problems needs to be looked at from a cultural perspective, and
that different generations of workers have different values. The workplaces need to adjust and
understand these cultures to have more effective recruiting.

Employers were open to people from designated groups and depending on the occupation. Some employers
mentioned that communication was an issue among immigrants.

For some employers the initial cost factor is too difficult to overcome to invest in their workforce. They are not
making enough money to invest in training.

Most had no problem getting many applicants to their positions. The difficulty was selecting through the many
applications and finding applicants that fit their culture

Employers mentioned having consultations with employers in their industry. This would help us collect better
information and for them as an industry to address certain issues.

Some felt that the recent downturn in the economy affected them, while for others it has been business as

usual.
Employers agreed that the four main labour market priorities are a good place to put the resources of the
community.
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2016 LABOUR MARKET UPDATE AND ACTION PLAN

This section provides an update on actions to address key labour market issues identified in 2014. These priorities
are established by the community and actions identified are community-driven. Annually we reconfirm the priorities
based on updated labour market information (see Appendix B for the organizations represented) to take into account
any new or emerging issues. For 2016 the priorities originally identified were considered to still be the most relevant.

The charts below highlight the actions taken to specifically address the issues. In any year there is an impressive
amount of work undertaken to address our labour market challenges. While we have tried to record as many actions
as possible in the four priority areas, there are no doubt activities that we have overlooked or lack the space to
adequately capture.

Please note that this year the priority identified as Understanding Increasing and Evolving Skills Requirements was
re-focused to align with the actions in this area and is now entitled Understanding Skills Mismatch & Shortages in
Hamilton.

PRIORITY: SOFT SKILLS DEVELOPMENT

Identified need in building fundamental soft skills for new labour market entrants and those with barriers to
employment.

This continues to be the top issue identified by both employers and service providers alike.

2015 - 16 Actions:
e Release of Soft Skills Development: Improving Organizational Effectiveness, a report that provides a
framework for understanding ‘soft skills’ and provides best practice recommendations
e Youth Job Connection program was implemented in October 2015 which provides 60 hours of job
preparation workshops to assist in building soft skills and is delivered by five service providers in Hamilton
e Atoolkitis currently under development that will support employers’ understanding of ‘soft skills’ and
provide recruitment and retention resources that will strengthen employer’s ability to identify ‘soft skills’
2017-18 Action Plan
Action Proposed Lead(s) Proposed Partners
e Develop a series of videos that WPH Mohawk College
promote the top soft skills in EO Agencies
demand as identified by local
employers

Long-Term

e Exploring findings from research, TBD TBD
develop long-term strategies and
resources (e.g. ‘gamification’) to
support on-going soft skills training



http://workforceplanninghamilton.ca/publications/341
http://www.tcu.gov.on.ca/eng/eopg/programs/yjc.html

PRIORITY: Designated Groups Engagement with the Labour Market \

Designated groups (including youth, immigrants, persons with disabilities, visible minorities, older workers and
Aboriginals) face specific and unique challenges to finding employment.

2015 — 16 Actions:

Youth focused

e Mentoring Youth towards Employment report was released providing best practices in youth mentorship

e How to Engage and Motivate Youth is a report that reflected the youth experience with employment
services and offered recommendations for youth engagement for employment services

e InJune the Xperience Annex (Learning Annex) opened its doors to youth to assist youth in navigating the
community services and employment/education system

e Youth Job Connection was launched to support youth with barriers to employment

e The Youth Employment Network launched a new website that includes a portal for youth services

Immigrant / Visible minority focused

e The Hamilton Immigration Partnership Council (HIPC) continues its work supporting the settlement and
integration of newcomers to our community. In early 2017, HIPC will launch a new strategic plan with
related action plan

o The Employment Working Group (HIPC) released the Hire Immigrants brochure and revised Employer
Roadmap toolkit designed to provide practical advice and support the hiring of newcomers.

e Hamilton welcomed over 1100 Syrian newcomers to the community. The Mayor’s Advisory Committee
on Syrian Newcomers was established including a sub-committee focusing on language, skills
development and employment supports for refugees.

Aboriginal focused: The Niagara Peninsula Area Aboriginal Management Board launched their labour market
report on the aboriginal population including recommendations

Women: The Advancing Women in Skilled Trades initiative launched a website that provides tools and
resources for employers supporting the recruitment and retention of women in non-traditional occupations
2017-18 Action Plan

Action ‘ Proposed Lead(s) ‘ Proposed Partners
Immigrant focused
e Develop resources to support and Mayor’s Committee on Syrian
encourage Syrian newcomers access | Newcomers — Language,
to language training Employment & Skills Development
Working Group
e Develop a marketing strategy in HIPC & WPH Job Developers Network

support of hiring immigrants that
will increase access to the resources
developed (brochure and Employer

Roadmap)
Persons with Disabilities focused
e Develop a marketing strategy to PATH Employment & WPH Service providers working
promote the business case for hiring with PWD clients
persons with disabilities
Long-term
e Adapt employer engagement TBD TBD

strategies for specific designated
groups into a cohesive and
coordinated marketing strategy
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http://workforceplanninghamilton.ca/publications/332
http://workforceplanninghamilton.ca/publications/349
https://www.hamilton.ca/city-initiatives/strategies-actions/xperience-annex
http://www.tcu.gov.on.ca/eng/eopg/programs/yjc.html
http://youthemploymentnetwork.ca/
http://www.hamiltonimmigration.ca/
http://workforceplanninghamilton.ca/publications/353
http://workforceplanninghamilton.ca/publications/352
http://workforceplanninghamilton.ca/publications/352
https://www.hamilton.ca/city-initiatives/strategies-actions/mayors-advisory-committee-syrian-newcomers
https://www.hamilton.ca/city-initiatives/strategies-actions/mayors-advisory-committee-syrian-newcomers
http://www.npaamb.com/
http://www.advancewomenintrades.com/

PRIORITY: Understanding Skills Mismatch & Shortages in Hamilton

Addressing the skills mismatch/shortage issue in a time of rapid technological change requires new approaches to
workforce development

Mavyor’s Blue Ribbon Task Force on Workforce Development was established in the Fall 2015 to identify skills

shortages and build stronger connections between industry and education.
o Hosted five sector focused consultations to identify hiring challenges and identify community

solutions

o Areport to council will provide a series of recommendations to support employer challenges and

improve availability of skilled workers

Magnet tool, an online job matching system, was launched in the community by the Hamilton Chamber of

Commerce and partners

City School hosted by Mohawk College aims to break down barriers to post-secondary education and

provides links to employment and education

WPH continues to deliver an annual survey to employers, Employer One, to understand the changes across

sectors in our local economy

2017-18 Action Plan

Action

Proposed Lead(s)

Proposed Partners

e Host aforum to increase awareness of | WPH Economic Development
the skilled trades and occupation for
skill mismatches

e Conduct research into shortages in WPH Economic Development

skilled trades to determine the
alignment between supply and
demand

Employers

Establish a Strategic Workforce
Planning Committee comprised of
employers representing diverse
sectors and sizes to oversee:
o Pilot and support broad
implementation of Magnet
o Develop a process to forecast
labour market demand for key
occupations

Mayor’s Blue Ribbon Task
Force

Employers from all sectors and
sizes

Long-term

Hold a bi-annual forum to evaluate the
skill and occupation needs of local
employers

WPH

TBD
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https://www.hamilton.ca/council-committee/council-committee-meetings/mayors-blue-ribbon-task-force-workforce-development
http://magnet.today/
http://www.mohawkcollege.ca/programs/want-to-try-college/city-school-by-mohawk
http://workforceplanninghamilton.ca/publications/351

PRIORITY: Exploring Opportunities in Hamilton’s Diversifying Economy

Broaden job seekers’ awareness of the opportunities available in local businesses of all sectors and sizes
especially SMEs through labour market information resources.

Mavyor’s Blue Ribbon Task Force on Workforce Development was established in the Fall 2015 to identify

skills shortages and build stronger connections between industry and education.
WPH is exploring the creation of an employer hub with the support of the Job Developers Network
WPH continues to deliver an annual survey to employers, Employer One, to understand the changes

across sectors in our local economy

2017-18 Action Plan

Action

Proposed Lead(s)

Proposed Partners

Finalize development and launch the
Employer Hub with a strategic marketing
strategy

WPH

Job Developers Network

e Develop a guide to career opportunities WPH TBD
created through building the LRT in
Hamilton
e Showcase Hamilton’s growing industries | WPH Mayor’s Blue Ribbon Task
through a series of industry specific Force
information guides
e Work to engage SMEs in key sectors to WPH Job Developers Network

create a two-way flow of information
between employment services and
employers. Working with key employer
networks (e.g. BIAs) host focus group(s)
with employers to learn more about their
approach to recruitment and the ways in
which they can be better supported by
the employment services community.

Economic Development

Long-term
Action Proposed Lead(s) Proposed Partners
e TBD TBD TBD
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https://www.hamilton.ca/council-committee/council-committee-meetings/mayors-blue-ribbon-task-force-workforce-development
http://workforceplanninghamilton.ca/publications/351

Appendix 1

Participants at Community Consultation,
September 8, 2016. Waterfront Centre

First Name: Last Name: Organization:

Susan Balazs City of Hamilton Ontario Works

Tracy Baxter Goodwill, The Amity Group

Miriam Braithwaite March of Dimes Canada

Christina Brookes VPI -Hamilton

Graeme Brown City of Hamilton, Economic Development

Tricia Burney Threshold School of Building

Josh Dion-Broadley Salvation Army, Lawson Ministries

Joyce Filice Mohawk College, Community Employment Services
Una Gibbons YMCA of Hamilton/Burlington/Brantford

Sara Gill ABEA

Irene Heffernan City of Hamilton

Ben Johnston Agilec

April Kilfoyle Rate Drop Rebate

Josie Kovacic Ministry of Advanced Education & Skills Development
Kathleen Lannigan Metis Nation

Andrea Lewis Community Living Hamilton

Kerry Lubrick City of Hamilton, Ontario Works

Lily Lumsden YMCA of Hamilton/Burlington/Brantford

Kim Mellors Ministry of Advanced Education and Skills Development
Claudette Mikelsons College Boreal

Deborah Neshkiwe-Fox Hamilton Regional Indian Centre

Johanne Norris College Boreal

Gisela Oliveira McMaster University, Student Success Centre
Nadia Perfetto City Of Hamilton

Maisie Raymond-Brown YWCA Hamilton

Ines Rios Immigrants Working Centre

Julie Robitaille College Boreal

Huzaifa Saeed Hamilton Chamber of Commerce

Norm Schleehahn City of Hamilton, Economic Development

Brad Spencer PATH Employment Services

Shari St. Peter Niagara Peninsula Aboriginal Area Management Board
Wally Stadnicki Employment Hamilton

Stephanie Taylor Wesley Urban Ministries

Amanda Warren-Ritchie City of Hamilton

Dean Waterfield Wesley Urban Ministries
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Appendix 2

Consultation Information
It is time for Workforce Planning Hamilton’s 2016 Labour Market Plan. In 2014 we prepared a full report with four
priority areas for action. We are seeking your feedback on some of the information captured below in order to craft
our 2016 update and explore any new priorities or actions needed to support workforce development in the
community.

EMPLOYMENT ONTARIO CLIENT OUTCOMES DATA

Ministry of Advanced Skill and Higher Education provides aggregated client data sets for April 2015-March 2016.
This data provides insight into the job seekers that are receiving services.

ES Assisted Clients

7000

6054

5875

6000

5014

5000 -
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3000 -
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1000 -

2013/2014 2014/2015 2015/2016

e Employment Service providers decreased by 1,054 (-17%) clients
e These trends are true across the region and province but the decline was larger in Hamilton

Clients with the following characteristics were most likely to see declines year-over-year:

Length of Time Out of Employment/Training

Time 2014/2015 | 2015/2016 | Difference | % Change
Less than 3 months 2,782 2,443 -339 -12.2%
3 - 6 months 986 851 -135 -13.7%
6 - 12 months 905 665 -240 -26.5%
More than 12 months 1,381 1,055 -326 -23.6%

= QOut of employment or training at least six months or longer




Gender

Gender | 2014/2015 | 2015/2016 | Difference | % Change
Female 2807 2459 -348 -12.4%
Male 3241 2552 -689 -21.3%
e Males decreased by a larger share than females
Educational Attainment at Intake
Education Level 2014/2015 | 2015/2016 | Difference | % Change
Less than Grade 8 67 54 -13 -19.4%
Less than Grade 12 767 574 -193 -25.2%
Completion of Secondary 1,807 1,432 -375 -20.8%
Certificate of Apprenticeship / Journey Person 71 77 6 8.5%
Completion of College 1,721 1,507 -214 -12.4%
Completion of University 1,135 970 -165 -14.5%
Other 486 399 -87 -17.9%
= Clients with the lowest education levels declined the most
Source of Income
Income 2014/2015 | 2015/2016 | Difference | % Change
Employment Insurance 1,023 818 -205 -20.0%
Ontario Works 1,038 854 -184 -17.7%
Ontario Disability Support Program 149 109 -40 -26.8%
No Source of Income 2,785 2,327 -458 -16.4%
Other 1,059 906 -153 -14.4%

e Clients from the Ontario Disability Support Program and clients with Employment Insurance

decreased the most

Employed Outcomes

Skill Level Layoff Occupations - Top 20 (% Share) Employed Outcome Occupation - Top 10 (% Share)
A 160 (10%) 0 (0%)
B 449 (27%) 28 (15%)
C 606 (37%) 61 (34%)
D 443 (27%) 93 (51%)
Total 1658 (100%) 182 (100%)

e Majority of the jobs are in skill level C and D, even among the employed outcome occupations. In fact, all the
top 10 employed outcome occupations are in the top 20 layoff occupations. It still seems that many of the
clients are going into similar jobs they were laid off from.

occupations

Layoff and Employed Occupations
< Data Quality Issue: There is information for 1,658
layoff occupations but only 182 for employed

<+ Sustainability Issue: Many of the occupations that
people are going into are low skilled occupations
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Literacy Basic Skills

Literacy and Basic Skills Service Providers also saw the number of clients decrease by about 12%. These trends were
observed across the region and across Ontario. The decline was entirely amongst males and major portion were in
the 25-44 year age category.

Second Career

There has been a decrease in the number of clients entering the Second Career program over the last three years.
Over two years it has decreased 23.3% and year over year it has decreased 12%. These trends are true across the
region and Ontario, but the decreases are larger in Hamilton.

Apprenticeship
The number of new registrants and active apprentices has decreased every year over the last three years. Over the
past two years we have seen a decline of over 23%.

Ontario Works Client Information
There is currently no client information available for OW clients.

Questions on Employment Ontario Data:

1. How do we account for this decline in service users?

Do you have any explanations for the specific client groups that are declining?

3. It would seem that clients are not moving to long-term, sustainable employment based on lay-off and
employed occupation. Do you see this as an issue? What supports do clients need to move to a sustainable
future?

4. What are your comments on the decline in enrolment in:

a. LBS
b. Second Career
c. Apprenticeship
d. Ontario Works
5. Does this require any community response?
6. Do you have any additional comments or suggestions about this data?
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GENERAL LABOUR FORCE CHARACTERISTICS

Top Industries by Employment

Top 5 Most Employed
Industries

Retail and Wholesale
Trade: 60,100 people
Health Care and Social
Assistance: 50,300
Manufacturing: 50,000
Educational Services:
36,400

Finance, insurance, real
estate, rental and leasing :
30,800

Top 5 Most Employed
Occupations

Sales and Service jobs:
94,700 people

Business, finance and
administrative jobs: 66,300
Occupations in education,
law and social, community
and government service:
47,000

Trades, transport and
equipment operators and
related occupations:
46,700

Management occupations:
32,300

North American Industry Classification System 2010- 2014-
(NAICS) 2015 2015 2015 *
TOTAL EMPLOYED, ALL INDUSTRIES (5) 385.4 4.4% 0.4% .
Wholesale and retail trade [41 44-45] 60.1 -9.4% -3.7% M
Health care and social assistance [62] 50.3 12.0% 5.9% X
Manufacturing [31-33] 50 -3.1% 6.8% *
Educational services [61] 36.4 38.4% 23.4% &
Finance, insurance, real estate, rental and leasing
[52-53] 30.8 26.2% 40.6%
Professional, scientific and technical services [54] 28.5 30.7% -2.7%
Construction [23] 27.2 2.6% -2.5%
Accommodation and food services [72] 20 -13.0% -20.0% *
Business, building and other support services [55- &
56] 19.7 10.1% 2.1%
Other services (except public administration) [81] 15.7 -20.7% 4.7% *
Transportation and warehousing [48-49] 141 -15.6% -25.8%
Public administration [91] 13.5 12.5% -20.6%
Information, culture and recreation [51 71] 13 4.0% -27.0% *
Agriculture [111-112 1100 1151-1152] 2.8 7.7% -9.7%
Utilities [22] 2.6 0.0% 62.5%
Source: Labour Force Survey *
e The economy has improved over the last 5 years
» Unemployment rate has decreased
» More people employed and in the labour force
500 7.6% 8.0%
E‘ —_g 450 6:6% 6.6% 6.4% = oo o 6.0%
) § 109 314 26.3 26.8 25.8 23 224 | 40%
£ £ 350 369.1 375.1 376.6 374.8 383.7 3854 | 20%
300 0.0%
2010 2011 2012 2013 2014 2015
Employment Unemployment Hamilton-Unemployment rate

e More recently the economy has started to slow

» Unemployment rate increased (July 2015 5.4% = July 2016 6.1%)
» A smaller share of employers according to the Employer One survey said they would be hiring in 2016

(Planning on hiring: 86% in 2015 = 69% in 2016)
» Andecline in job postings in the latter half of the year based on our vacancy data

Unemployment Rate




Hamilton Businesses With/Without Employees

Total Without Total, with

Businesses | employees employees
Hamilton 44,592 30,104 14,488
Hamilton Share 100% 68% 32%
Ontario 1,468,077 1,014,244 453,833
Ontario Share 100% 69% 31%

Canadian Businesses Counts, June 2016

e Just over two thirds of businesses are sole proprietors/self-employed contractors without employees.
This is slightly lower than the Ontario share of 69%
o Nearly 87% of employers have less than 20 employees

Question:

1. How are clients faring in the current economy?
2. Do you have anything that you would want to add to these observations?



EMPLOYER CONSULTATIONS

To bring an employer perspective to our labour market plan, we reviewed Employer One survey results;
considered the consultations conducted by the Mayor’s Blue Ribbon Task Force; conducted a focus group and
consultations with approximately fifteen employers. Among the employers interviewed it was clear there were
many distinct needs. Highlights from these sources appear below:

Employer One

o 31% of employers find recruitment very challenging
e 51% of employers have one or more hard-to-fill positions
o Indemand occupations include industrial trades, truck drivers, customer service representatives,
and labourers in processing and manufacturing

e There was a consensus among employers that soft skills continue to be an issue among its applicants and
current workforce. Work ethic, dedication, and dependability; customer service; and communication were
cited most frequently

e Social media is gaining popularity as a recruitment method

Mayor’s Blue Ribbon Task Force
e Poor employee retention hinders promoting from within and leadership development

e Aging workforce exacerbates skilled worker shortage and negatively impacts promotions

o The changing nature of work is leading to increased employee ‘burn out’ and mental health issues among
younger workers

e Younger workers want increased flexibility for a better work-life balance

e Lack of relevant job experience among new graduates

e Shortage of workers with specific professional designations ( e.g., RA/QA, supply chain management,
trades, web developers)

e Sector-specific job requirements (e.g., shift work, travel, over time)

¢ Retaining skilled talent who move elsewhere to advance their careers

Employer Labour Market Plan Consultations

e Inalignment with Employer One findings

o The current slowdown was slightly affecting most businesses

e Many agreed these priorities were the ones we need to focus on, particularly soft skills

Questions:

1. Are there any additional issues that you are hearing from one or more sectors when you connect with
employers?

2. What is your experience with your employer clients in the current economy? Is it challenging to find
placements?

3. Do you have any other issues with employers?



LABOUR MARKET PLAN AND PRIORITIES

In 2014, WPH worked with the community to establish the following as key priorities for action in Hamilton’s
labour market. Our approach was based on demand-side evidence. These priorities continue to drive action in
the community.

SOFT SKILL DEVELOPMENT

Identified need in building fundamental soft skills for new labour market entrants and those with barriers to

employment.

e A report that provides a framework for understanding ‘soft skills’ and provides best practice
recommendations

e Atoolkit is under development that will support an understanding of ‘soft skills’ and provide employer
focused resources that will assist in identifying ‘soft skills’

e Youth Job Connection program was implemented in October 2015 which provides 60 hours of job
preparation workshops to assist in building soft skills.

1. For service providers delivering YJC, how successful is this program in developing soft skills in
participants?

2. We continue to hear from employers about their challenges in finding workers with a well-developed
work ethic and communication skills, where is the gap? What can we do about it?

DESIGNATED GROUPS ENGAGEMENT WITH THE LABOUR MARKET
Youth, immigrants, persons with disabilities, visible minorities, older workers and Aboriginals face specific and
unique challenges to finding employment

Youth focused

e Areport on best practices in youth mentorship

e Areport that reflected the youth experience with employment services and offered recommendations for
youth engagement in employment services

e InJune the Xperience Annex (Learning Annex) opened its doors to youth to assist youth in navigating the
community services and employment/education system

e Youth Job Connection was launched to support barriered youth towards employment

1. Are there additional things that we need to do to support youth in our community?
2. Since youth are not a homogenous group, is there a particular sub-set of youth that needs support.



Immigrant / Visible minority focused
e The Hamilton Immigration Partnership Council (HIPC) continues it work supporting the settlement and

integration of newcomers to our community. In early 2017, HIPC will launch a new strategic plan with a new

action plan.

e The Employment Working Group (HIPC) released a brochure and revised toolkit for employer designed to
promote and support the hiring of newcomers.

e Hamilton welcomed over 1100 Syrian newcomers to the community. The Mayor’s Advisory Committee on

Syrian Newcomers was established including a sub-committee focusing on language, skills development and

employment supports for refugees.

1. Are any additional supports required for this population?

Persons with Disabilities
o No targeted actions were identified

1. Do persons with disabilities require any particular attention?

UNDERSTANDING INCREASING AND EVOLVING SKILLS REQUIREMENTS
Technological advancement across all industries requires multi-skilled workers at all levels who are adaptable,
flexible and willing to learn.
e Mayor’s Blue Ribbon Task Force was established in the Fall 2015 to identify skills shortages and build
stronger connections between industry and education.
o Hosted five sector focused consultations to identify hiring challenges and identify community
solutions
o Areport to council will provide a series recommendations to support employer challenges and
improve availability of skilled workers
e Magnet tool was launched in the community by the Hamilton Chamber of Commerce and partners
e City School hosted by Mohawk College provides links
e WPH continues to deliver an annual survey to employers, Employer One, to understand the changes across
sectors in our local economy

1. What supports, tools or training do you suggest that your clients require meet the needs of employers?



EXPLORING OPPORTUNITIES IN HAMILTON'’S DIVERSIFYING ECONOMY
Broaden job seekers awareness of the growth of opportunities in Hamilton’s economy through labour market

information and other resources.

Mayor’s Blue Ribbon Task Force was established in the Fall 2015 to identify skills shortages and build
stronger connections between industry and education.

WPH is exploring the creation of an employer hub with the support of the Job Developers Network

WPH continues to deliver an annual survey to employers, Employer One, to understand the changes across
sectors in our local economy

Vacancy data reports are released quarterly by WPH. A new data set will be available later this Fall that will
have supply-side information

What labour market information does the community need that is not currently available?
Based on your experience with employers, is there any supports that they require to ensure the success of

your clients?
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